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Goodbye Cody, Welcome Ziah

As we start 2025, we say goodbye to a long-time Center for Local Government em-
ployee— Assistant Director Cody Smith. We are proud to report that Cody has taken a
new position as the Township Administrator and Zoning Director for Bethel Township,
which is located in Miami County near Vandalia. During his time at the Center, Cody
massively grew our web presence, modernized our Justified Use of Force Simulator
program, managed training series such as our semi-annual Elected Officials Training
and our twice-a-year Human Resources Luncheons, and developed our most recent
Strategic Plan.

We are sad to see Cody go, but we are excited to see what he does in his new role. : W\
Please reach out and congratulate him if you get an opportunity! He can be reached  Former Assistant Director Cody

at administrator@betheltownship.org. Smith (top); New Assistant Director
Ziah Huett (bottom)

We are also excited to introduce you to our new Assistant Director, Ziah Huett. Many
of you may have already met Ziah during his time as a Center for Local Government
Intern in late 2024. He was responsible for developing new scenarios for the Justified
Use of Force Simulator, and was also present at numerous CLG trainings and CAMA
meetings. He did excellent work for us during his time as an intern, and will hit the
ground running when he begins. Ziah is a recent graduate of Xavier University, where
he majored in Political Science, and minored in Economics. Please introduce yourself
to Ziah as well. He can be reached at ZHuett@C4LG.org. His start date will be Febru-
ary 4th.
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CLG Putting Final Touches on 2025 Leadership Academy

We are crossing our t's and dotting our i's on the prep for the 12th annual Center
for Local Government Leadership Academy. This year’s Academy will hold its first
class on March 26th. Registration materials will be released either during
the last week of January or the first week of February. Please keep an eye
out! Tentatively, tuition for this year’s academy will be in the $950 - $1000 per per-
son range. HOWEVER, this will likely reduce after grant money is awarded. All
grants awarded to the Leadership Academy go to tuition reduction.

The Leadership Academy consists of six classes— Local Government 101, Effective
Communications, Effective Decision Making OR Change Leadership (both taught by
Xavier University), Human Resources Management, Finance and Budgeting, and

finally Economic Development and Land Use. The classes are designed for anyone

who works in local government. In the past, we have had people from Intern to
Assistant City Manager go through the program, plus a variety of public safety,

parks, public works, and other positions. Any employee who works for a CLG

or Miami Valley Risk Management Association (MVRMA) member govern-
ment is eligible to participate. Generally, each Leadership Academy cohort con-
sists of 20 people. E

If you work for a CLG member government, it is likely a Leadership Academy gradu- Group exercise during the 2024

ate works with you. 230 people have graduated, working for 55 jurisdictions Leadership Academy

across the region. In fact, 9 Chief Administrative Officers (City Manager,

Township Administrator, etc.) representing CLG member governments are graduates. We are looking forward to meet-
ing this year’s class, and adding to an accomplished alumni base. Stay tuned!

Interesting Fact: As of January, 2025, 9 Chief Administrative Officers of CLG
member jurisdictions are Leadership Academy graduates.
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Help us DISCOVER Local Government Careers

The DISCOVER Local Government recruiting webpage is mostly fin- —
ished. You can find the most recent iteration of the page here: http:// [

www.c4lg.org/local-government-careers/. There are still several
things to clean up, but we are well on our way to showing the differ-
ent ways people can serve their community as their career.

In order to further recruiting efforts, we have partnered with the Linkedup Connect program, sponsored by the Hamilton
County Educational Service Center (This program is NOT just for Hamilton County). This program enables us to submit
“experienceships” that students and educators can take advantage of. We are currently in their system offering an op-
portunity for CLG staff and representatives from local governments to speak to students at all levels about the benefits
of a local government career.

We are also looking for chances to speak to 2 and 4 year colleges. This could be via job fairs, speaking to student
groups, or presenting to classes about local government careers. These individuals will be guided to the DISCOVER Local
Government webpage as well.

Although we have come a long way, we need your help! Our first need is for pictures. The DISCOVER Local Govern-
ment website has a lot of text, but we want to show people what working in local government is like. I would love for
you to send me photos of people from your communities doing interesting projects. The second thing we need are
people. You'll note on the website that we have some videos. We would also love to find more people who would be
willing to shoot a “what I do and why do I do it” video for us. Thank you to everyone who has provided input so far!

Southwest Ohio Regional Refuse Consortium to Bid in 2025

The Southwest Ohio Regional Refuse Consortium (SWORRE) is a joint bid for residential
solid waste and recycling services. This program started in 2010 with 1 group of 4 gov-
ernments. It has since expanded to 3 groups totaling 13 governments. Participating
communities jointly bid in order to achieve economies of scale, but then receive sepa-
rate (but essentially identical) contracts so that their individual needs can also be re-
flected.

SWORRE "“Group 1's” current contact expires on February 28, 2026. While that may

seem like a long way off, SWORRE groups tend to bid many months in advance in order =
to ensure that haulers have the opportunity to prepare and purchase any capital equip-
ment that they may need. As such, we will begin work on SWORRE Group 1’s next bid
this winter!

Currently, Loveland, Springdale, Fairfax, Greenhills, and Mt. Healthy participate in
Group 1. This is actually the original SWORRE group. It is unknown at this time what
kind of pricing will be achieved in this bid, but lessons from the SWORRE Group 2/3 bid
in 2022 will be applied. It is anticipated that the group will meet for the first time to
discuss the next bid in mid February. If you are interested in learning more about the
SWORRE Program, contact T.J. White at TWhite@C4LG.org.

Interesting Fact: The Southwest Ohio Regional Refuse Program (SWORRE)
celebrates its 15th anniversary in 2025.
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Administrative Professionals (AP) Luncheon

The Fall AP Luncheon featured Rebecca Allen, PhD from Mount St. Joseph Univer- \‘*’*‘\ \"’I
sity at the Rusty Bucket in Mason on November 7, 2024. Dr. Allen is the Chair of | - — ‘
Computer Science and runs the Center for IT Engagement which aims to use IT

and Al to improve community health and wellbeing.

The discussion focused on the ‘Dos and Don't’s with generative Al, privacy and
ethical concerns, as well as an overview of what Al tools exist and how to get
started. Dr. Allen demonstrated ways to use Al and fielded many questions, in-
cluding how to incorporate Al into daily tasks and included discussion of the ethi-
cal issues surrounding AlL. The next AP luncheon will be held this spring, with the
topic and location TBD. Suggestions for topics and speakers are always welcome.
Please email Lori Stuckey (Istuckey@C4LG.org) with your ideas.

There are plenty of new faces in new places in 2025. However
we would like to begin by welcoming Great Parks of Hamil-
ton County as our 68th member jurisdiction! Todd Palmeter
is the CEO of Great Parks, and Bret Henninger is the Chief
Operating Officer. Mr. Palmeter can be reached at tpal-
meter@greatparks.org. Mr. Henninger can be reached at bhen-
ninger@greatparks.org. Please welcome them aboard!

In terms of people in new roles, we would like to welcome

Ashley Combs, who is serving as Acting City Manager of Mid-

dletown. Ms. Combs is a CLG Leadership Academy graduate,

and previously served as Assistant City Manager and Develop-  Ben Gunderson
ment Services Director. She can be reached at

ashleyc@cityofmiddletown.org.

We would also like to welcome Ben Gunderson as the new
City Manager of Milford, Ohio. Prior to serving in Milford, Mr.
Gunderson was the Village Administrator of Minerva, Ohio. He
can be reached at bgunderson@milfordohio.org.

In Vandalia, Kurt Althouse has taken over as Interim City

Manager from Mark Schwieterman. Prior to taking over the

City Manager role, Mr. Althouse served as Police Chief. Please

extend a welcome. He can be reached at :
kalthouse@vandaliaohio.org Kurt Althouse

Justin Habig has taken over as City Administrator in Cleves. He takes over for Mike Rahall,
who retired earlier this year. Mr. Habig was a Cleves Police Officer prior to taking on the
Administrator role. Please extend a welcome to him too. He can be reached at jus-
tin.habig@Vvillageofcleves.us.

Finally, we would again like to congratulate Cody Smith on his new role with Bethel Town-
ship, and welcome Ziah Huett aboard at the Center for Local Government. If we missed
anyone, please e-mail TWhite@C4LG.org and we will be sure to include them in the next
newsletter.

Justin Habig



tpalmeter@greatparks.org
bhenninger@greatparks.org
justin.habig@villageofcleves.us
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Membership Dues CAMA / NKCCMA Meeting Find Us on LinkedIn

Attention CLG Member Jurisdictions: Thank you to all who attended the The Center for Local Government is

Membership dues invoices were dis-
tributed on Tuesday January 21st to
all current members. We would like

to thank all of our participants for

annual joint meeting between CAMA
and the Dayton Area Management
Association. On January 31st, we will
hold our other annual joint meeting

on LinkedIn! CLG's LinkedIn page is
another way for us to connect with
our members and to hear about
training offerings, programmatic

with our colleagues from Northern
Kentucky!

The meeting will take place from
11:30 until 1pm at TQL stadium. If
you want to attend, contact T.J.
White at Twhite@C4LG.org.

updates and other newsworthy
notes about the operation of the
Center for Local Government.

their continued support. We are also
proud to state that we have not had
to raise our dues since 2007! If you
have any questions about your dues
invoice, contact T.J. White at
Twhite@C4LG.org.

https://www.linkedin.com/company/
the-center-for-local-government/

Upcoming Events from CLG and Partners

CAMA / NKCCMA Joint Meeting, January 31, 2025 at 11:30am (registration), 12pm - 1pm (lunch and program).
Location: TQL Stadium, Cincinnati, OH. Speaker: FC Cincinnati CEO Jeff Berding. Registration deadline: 12pm on Mon-
day January 27th. Cost: $30. RSVP to TWhite@C4LG.org.

Webinar on Generative AI, February 12, 2025 at 10:00 AM, offered by Ohio PRIMA. Click here for more infor-
mation and to register.

Governing Essentials for Local Elected Officials training, program begins February 28,2025, presented by
Ohio University| Voinovich School of Leadership and Public Service, click here to register.

De-escalation Training, March 4, 2025, 8:30am-11:30am, hosted by MVCC at MVCC (1195 E Alex-Bell Rd. Center-
ville, OH 45459). Cost is $50 for Members, $60 for Affiliates, and $70 for Non-members. Please click here to RSVP.

Center for Local Government Leadership Academy, March 26, 2025, REGISTRATION INFORMATION COMING
SOON!



https://www.linkedin.com/company/the-center-for-local-government/
https://ohioprima.org/meetinginfo.php
https://www.ohio.edu/voinovich-school/academy/training#upcoming
https://www.mvcc.net/MTA/mta-online-registration-form/



