
Peer to Supervisor 

for MVCC Member, Partners, Affiliate Member Cities, and all local governments. 

 
  

 

If you have been promoted from within, you may find yourself having to manage the very people you were 

working with as a peer. Your success in your new position will be in your ability to engage your peers as a 

new team and get them comfortable with collaborating with you as the boss.  

April 23, 2024 

 

Location: MCVV at 830 to 1130 am 
1195 East Alex Bell Rd. Centerville, OH 45459 

 

Cost: Members: 50.00/ Affiliate: 60.00/ Non-members: 70.00 

 
Presented By: Cindy Schisler, Wright State University 

 

 

 

Transitioning from Peer to Supervisor 

Maybe you have been working hard to be promoted to a management position and that is around the 

corner for you, or it has recently happened. Transitioning from co-worker to boss is exciting and can also 

lead to some sticky situations and unique challenges. 

In this course you will learn the following: 

• Three questions to ask yourself before you take the promotion 

• Eight tips to help you transition from a peer to a supervisor 

• How to help engage your employees 

• Panel discussion on challenges and success on transitioning in the MVCC 

 

For More Information Contact: Jodi Martin at jmartin@mvcc.net 
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