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7KH�RIILFHUV�FDQ�XVH�XS�WR�WZR�ZHDSRQV�DW�D�WLPH�LQ�HDFK�VFHQDULR�DQG�FDQ�EH�FXVWRPL]HG�LQ�DFFRUGDQFH�ZLWK�WKH�W\SH�
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7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW��&/*��ORFDWHG�LQ�&LQFLQ�
QDWL��2KLR�LV�D�XQLTXH�QRQ-SURILW������F�����FRUSRUDWLRQ��FUH�
DWHG�LQ������DV�D��FOHDULQJKRXVH�IRU�LQWHU-JRYHUQPHQWDO�FRO�
ODERUDWLRQ��WUDLQLQJ�DQG�LQIRUPDWLRQ�VKDULQJ��&/*�PHPEHU�
VKLS�FRQVLVWV�RI����ORFDO�JRYHUQPHQW�LQ���FRXQWLHV� 

'XH�WR�LQIODWLRQ��IXHO��DQG�VWDIILQJ�SUHVVXUHV��WKH�FRVW�RI�VROLG�ZDVWH�DQG�UHF\FOLQJ�
FROOHFWLRQ�KDV�LQFUHDVHG�QDWLRQDOO\���7KLV�KDV�EHHQ�HYLGHQW�ORFDOO\�DV�ZHOO���:KHQ�
6RXWKZHVW�2KLR�5HJLRQDO�5HIXVH�&RQVRUWLXP��6:255(��*URXS���ELG�IRU�VHUYLFHV�LQ�
������DQ�DYHUDJH�SULFH�RI��������SHU�UHVLGHQWLDO�XQLW�SHU�PRQWK�ZDV�REWDLQHG���7KLV�
LQFOXGHG�FXUEVLGH�VROLG�ZDVWH�DQG�UHF\FOLQJ�FROOHFWLRQ���,Q�ODWH�������DV�ZH�FRQWLQXHG�
WR�EHQFKPDUN�RWKHU�JRYHUQPHQWV�IURP�DURXQG�WKH�UHJLRQ��ZH�QRWHG�WKDW�RQH�JRYHUQ�
PHQW�UHFHLYHG�D�SULFH�RI����������,Q�������ZH�VDZ�EHQFKPDUN�ELGV�RI��������DQG�
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VROLG�ZDVWH�FROOHFWLRQ�DQG�UHF\FOLQJ�VHUYLFHV���:H�VDZ�VLPLODU�SULFLQJ�IRU�ERWK�RI�WKHVH�
FRQVRUWLD���6SHFLILF�SULFLQJ�YDULHV�GHSHQGLQJ�RQ�LI�JRYHUQPHQWV�DUH�JRLQJ�WR�DFFHSW�DQ�
DOWHUQDWH�ELG��LQ�'D\WRQ¶V�FDVH���RU�ZHHNO\�YV�HYHU\-RWKHU-ZHHN�UHF\FOLQJ�LQ�&LQFLQ�
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��WK��DW�0RQWJRPHU\�,QQ�LQ�0RQWJRPHU\��7KH�VSHDNHU�ZDV�'DYLG�(OPHU��'L�
UHFWRU�RI�$GPLQLVWUDWLYH�6HUYLFHV�IRU�WKH�&LW\�RI�(YHQGDOH��'DYH�LV�D�SRLVHG�
VSHDNHU�DQG�LV�D�IRUPHU�1.8�DGMXQFW�SURIHVVRU��UHFLSLHQW�RI�WKH�2XWVWDQGLQJ�
$OXPQXV�$ZDUG�DQG�IRUPHU�$GYLVRU\�%RDUG�PHPEHU�KHOSLQJ�JUDGXDWHV�ZULWH�
DFFRPSOLVKPHQW-EDVHG�UHVXPHV��ZKLFK�ZDV�WKH�WRSLF�RI�KLV�SUHVHQWDWLRQ�� 

+H�VKRZHG�D�VWHS�E\�VWHS�PHWKRG�RQ�KRZ�WR�GR�WKLV�DQG�KRZ�WR�FRQFLVHO\�
VWDWH�FUHGHQWLDOV�DQG�TXDOLILFDWLRQV��7KLV�NQRZOHGJH�FDQ�EH�DSSOLHG�WR�HP�
SOR\HHV�ORRNLQJ�WR�KLJKOLJKW�FDUHHU�DFFRPSOLVKPHQWV�WR�HPSOR\HUV�GXULQJ�
\HDUO\�UHYLHZV��+DYLQJ�DQ�XS-WR-GDWH�UHVXPH�LV�D�JRRG�ZD\�WR�NHHS�WUDFN�RI�
FDUHHU�KLJKOLJKWV�DQG�LPSRUWDQW�IRU�DOO�FDUHHU�PLQGHG�LQGLYLGXDOV��QRW�MXVW�
SHRSOH�ORRNLQJ�IRU�QHZ�RSSRUWXQLWLHV��&/*�WKDQNV�'DYH�IRU�KLV�ZLOOLQJQHVV�WR�
VSHDN�WR�RXU�JURXS� 

&/*�KROGV�$GPLQLVWUDWLYH�3URIHVVLRQDOV�/XQFKHRQV�LQ�WKH�6SULQJ�DQG�)DOO��DQG�
LQ�WKH�SDVW�KDV�FRYHUHG�WRSLFV�LQFOXGLQJ�SXUFKDVLQJ�VWUDWHJLHV��ZRUNSODFH�
VDIHW\��WKH�2KLR�0XQLFLSDO�&OHUNV�$VVRFLDWLRQ��VWUDWHJLHV�IRU�ZRUNLQJ�IURP�
KRPH��GLJLWDO�EXVLQHVV�HWLTXHWWH��FXVWRPHU�VHUYLFH��DQG�D�YDULHW\�RI�RWKHU�VLPLODU�WRSLFV��� 
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7KH�6SULQJ�+XPDQ�5HVRXUFHV�/XQFKHRQ�ZDV�KHOG�RQ�-XQH�
�WK�DW�)HUUDUL¶V�/LWWOH�,WDO\�LQ�0DGHLUD���&/*�KROGV�WZR�RI�WKHVH�
HYHQWV�DQQXDOO\��RQH�LQ�WKH�VSULQJ�DQG�RQH�LQ�WKH�IDOO��7KH�
WRSLF�IRU�WKH�VSULQJ�HYHQW�ZDV�D�3DQHO�RQ�:RPHQ�LQ�/HDGHU�
VKLS�IURP�WKH�*UHDWHU�&LQFLQQDWL�$UHD���,W�IHDWXUHG�WKUHH�
SURPLQHQW�IHPDOH�OHDGHUV�IURP�PHPEHU�MXULVGLFWLRQV��7KH\�
VSRNH�DERXW�OHDGHUVKLS��WKHLU�RZQ�H[SHULHQFHV��DQG�WKH�QH[W�
JHQHUDWLRQ�RI�OHDGHUV��7KH�SDQHO�IHDWXUHG�$QGHUVRQ�7RZQ�
VKLS�$GPLQLVWUDWRU�9LFN\�(DUKDUW��/LQFROQ�+HLJKWV�9LOODJH�0DQ�
DJHU�-R\FH�3RZGULOO�DQG�0DVRQ�$VVLVWDQW�&LW\�0DQDJHU�-HQ�
QLIHU�+HIW��2XU�SDQHOLVWV�ZHUH�DEOH�WR�VSHDN�DERXW�WKHLU�H[SH�
ULHQFHV�IURP�GLIIHUHQW�VWDJHV�RI�WKHLU�FDUHHUV�DQG�FRPLQJ�
IURP�YDULRXV�EDFNJURXQGV��,W�ZDV�DQ�HQJDJLQJ�DQG�SURGXF�
WLYH�FRQYHUVDWLRQ�ZLWK�RXU�DXGLHQFH�PHPEHUV��DOO�ZKLOH�HQ�
MR\LQJ�D�JUHDW�OXQFK�IURP�)HUUDUL¶V� 
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7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW�ZLOO�VRRQ�EH�FRQGXFWLQJ�RXU�$QQXDO�6XUYH\�RI�RXU�PHPEHUVKLS�IRU�YDULRXV�LQIRUPDWLRQ�
DERXW�\RXU�MXULVGLFWLRQV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��EXGJHWV��HPSOR\HH�FHQVXV�GDWD�DQG�EHQHILWV�GDWD��7KLV�LV�WKH�GDWD�
WKDW�PDNHV�XS�RXU�3D\�DQG�%HQHILWV�'DWDEDVH��ZKLFK�LV�RQH�RI�RXU�PRVW�SRSXODU�VHUYLFH�RIIHULQJV��7KH�PRUH�GDWD�WKDW�
ZH�FDQ�FROOHFW�GXULQJ�WKLV�VXUYH\�SURFHVV�WKH�EHWWHU�DQG�PRUH�FRPSOHWH�SLFWXUH�ZH�FDQ�RIIHU�RXU�PHPEHUV�RI�WKH�ODQG�
VFDSH�LQ�RXU�UHJLRQ�ZKHQ�LW�FRPHV�WR�SD\�DQG�EHQHILWV�GDWD�DQG�FRPSDUDEOH�MXULVGLFWLRQV��,I�\RX�KDYH�ILOOHG�RXW�WKH�$Q�
QXDO�6XUYH\�LQ�UHFHQW�\HDUV��\RXU�SUHYLRXV�UHVSRQVHV�ZLOO�EH�VWRUHG�LQ�WKH�VXUYH\�LQVWUXPHQW�DQG�DOO�WKDW�QHHGV�WR�EH�
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:KLOH�ZH�XQGHUVWDQG�WKDW�WKLV�LV�RQH�RI�WKH�ORQJHU�DQG�PRUH�LQ�GHSWK�VXUYH\V�WKDW�ZH�DVN�RXU�PHPEHUV�WR�FRPSOHWH�
DQQXDOO\��LW�LV�LPSHUDWLYH�WKDW�ZH�JHW�WKH�KLJKHVW�UHVSRQVH�UDWH�SRVVLEOH��VR�WKDW�ZH�FDQ�SURYLGH�WKH�EHVW�VHUYLFH�WR�RXU�
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ORQJ�WHQXUHG�0DQDJHUV�UHWLULQJ��DQG�QHZ�&/*�PHPEHU�JRYHUQPHQWV� 

:H�ZLOO�VWDUW�E\�ZHOFRPLQJ�8QLRQ�7RZQVKLS��&OHUPRQW�&RXQW\��DV�RXU�QHZHVW�PHPEHU���7KHLU�$GPLQLVWUDWRU�LV�6XVDQ�
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$QRWKHU�IDFH�WKDW�LV�QHZ�WR�KLV�FRPPXQLW\��EXW�QRW�WR�&/*��LV�0LNH�/HPRQ���$IWHU�D�GLVWLQJXLVKHG�FDUHHU�DV�WKH�&ROXPELD�
7RZQVKLS�$GPLQLVWUDWRU��0LNH�LV�VHUYLQJ�DV�,QWHULP�9LOODJH�0DQDJHU�LQ�6LOYHUWRQ���3OHDVH�UHDFK�RXW�WR�KLP�DW�
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�����DV�0DGHLUD�&LW\�0DQDJHU���7RP�ZDV�RQH�RI�WKH�IRXQGLQJ�PHPEHUV�RI�&/*�LQ��������,Q�KLV�WLPH�DW�0DGHLUD��KH�KDV�
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UHDFKHG�DW�VEDXHU#PWKHDOWK\�RUJ��0HODQLH�(YHQVRQ�ZLOO�DOVR�EH�KDQGOLQJ�PDQ\�GXWLHV���6KH�FDQ�EH�UHDFKHG�DW ���
0(YHQVRQ#PWKHDOWK\�RUJ� 

1(:�3/$&(6�1(:�)$&(6�  

$118$/�6859(<�,6�&20,1*�6221�  

https://cms2files.revize.com/madeiraoh/Document%20Center/Administration%20&%20Personnel%20Committee/recruitment%20brochure%202022.pdf
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,Q�WKH�VSULQJ�RI�������0LDPL�7RZQVKLS�)LUH�	�(06�ODXQFKHG�D�KLJK�VFKRRO�LQWHUQVKLS�SURJUDP�LQ�FRRUGLQDWLRQ�ZLWK�0LO�
IRUG�+LJK�6FKRRO�ZLWK�WKH�JRDO�RI�KHOSLQJ�6HQLRUV�GLVFRYHU�SRVVLEOH�FDUHHU�SDWKV�WKDW�WKH\�PD\�QRW�KDYH�SUHYLRXVO\�
NQRZQ�DERXW�RU�FRQVLGHUHG��2XU�VKDUHG�JRDOV�ZHUH�VLPSOH�WR�VWDUW�����WHDFK�VWXGHQWV�ZRUNSODFH�DQG�DFDGHPLF�VNLOOV�
WKURXJK�DQ�DOLJQPHQW�RI�WKH�FODVVURRP�ZLWK�UHDO�ZRUOG�ZRUN�H[SHULHQFH�����SURPRWH�WKH�SHUVRQDO�JURZWK�RI�WKH�VWXGHQWV�
WKURXJK�ILUVW-KDQG�H[SHULHQFHV�LQ�D�SXEOLF�VDIHW\�ZRUN�HQYLURQPHQW�VR�WKH\�FDQ�EHWWHU�XQGHUVWDQG�DQG�H[SORUH�WKHLU�SRVW
-VHFRQGDU\�RSWLRQV�IRU�HGXFDWLRQ�DQG�HPSOR\PHQW��:H�VWDUWHG�ZLWK�IRXU�VWXGHQWV�LQ�WKDW�ILUVW�FODVV�ZLWK�WKH�KRSH�WKDW�
WKLV�SURJUDP�ZRXOG�JDLQ�WUDFWLRQ�DQG�H[SDQG�RYHU�WKH�QH[W�IHZ�\HDUV�WR�KHOS�XV�GLVFRYHU�QHZ�ZD\V�WR�FRQQHFW�ZLWK�IX�
WXUH�HPSOR\HHV� 

$IWHU�WKUHH�\HDUV��DQG�HYHQ�WKURXJKRXW�WKH�SDQGHPLF��ZH�KDYH�KDG�RYHU����VWXGHQWV�MRLQ�XV�IRU�WKLV�LQWHUQVKLS�RSSRU�
WXQLW\�DQG�KDYH�EHHQ�DEOH�WR�H[SDQG�RXU�SURJUDP�WR�/RYHODQG�+LJK�6FKRRO�DQG�6FDUOHW�2DNV¶�+LJK�6FKRRO�)LUH�	�(06�
3URJUDP��:H�KDYH�GLVFRYHUHG�WKDW�WKH�UHODWLRQVKLS�ZLWK�WKH�VFKRROV�DORQH�LV�PRUH�YDOXDEOH�WKDQ�DQ\�WUDGLWLRQDO�UHFUXLW�
PHQW�HIIRUWV�ZH�ZHUH�XVLQJ�EHIRUH�LQVWLWXWLQJ�D�SURJUDP�OLNH�WKLV��:H�DUH�DEOH�WR�UHDFK�IXUWKHU�LQWR�RXU�FRPPXQLW\�WR�
SURYLGH�HGXFDWLRQ�DQG�H[SRVXUH�WR�D�FDUHHU�LQ�SXEOLF�VDIHW\�WKDW�PDQ\�SHRSOH�GR�QRW�JLYH�FRQVLGHUDWLRQ�WR�GXULQJ�WKHLU�
KLJK�VFKRRO�\HDUV��$GGLWLRQDOO\��ZH�KDYH�DQ�RSSRUWXQLW\�WR�VSHDN�ZLWK�WKH�VWXGHQWV¶�SDUHQWV�DERXW�SXEOLF�VDIHW\�DV�D�FD�
UHHU�DQG�HGXFDWH�WKHP�DERXW�ZKDW�ZH�UHDOO\�GR�RQ�D�GDLO\�EDVLV�� 

0RVW�IDPLOLHV�KDYH�QR�LGHD�WKDW�WKHLU�VWXGHQW�FDQ�HDUQ�RYHU���������ULJKW�RXW�RI�KLJK�VFKRRO�LQ�D�FDUHHU�LQ�)LUH�	�(06�
DIWHU�VSHQGLQJ�WKHLU�-XQLRU�DQG�6HQLRU�\HDUV�LQ�WKH�KLJK�VFKRRO�SURJUDPV�DW�WKHLU�ORFDO�YRFDWLRQDO�VFKRRO��)XUWKHUPRUH��
HYHQ�LI�WKHLU�VWXGHQW�KDV�QRW�HQUROOHG�LQ�WKH�KLJK�VFKRRO�SURJUDPV�WKURXJK�WKH�YRFDWLRQDO�VFKRROV��KLJK�VFKRRO�-XQLRUV�
DQG�6HQLRUV�FDQ�GR�DQ�LQWHUQVKLS�ZLWK�RXU�GHSDUWPHQW�WR�³WU\�RXW´�WKLV�RFFXSDWLRQ�WR�VHH�LI�WKH\�PLJKW�ZDQW�WR�H[SORUH�
WKH�UHTXLUHG�WUDLQLQJ�DQG�FHUWLILFDWLRQ�DIWHU�JUDGXDWLQJ��5HJDUGOHVV�RI�WKH�SDWKZD\��SDUHQWV�DUH�RIWHQ�PRVW�H[FLWHG�WR�
KHDU�WKDW�WKHLU�VWXGHQW�FDQ�JHW�D�JRRG�MRE�ZLWK�D�ORW�RI�RQ-WKH-MRE�WUDLQLQJ��DQG�ZRUN�LQ�D�PHDQLQJIXO�DQG�LPSDFWIXO�FD�
UHHU�WKDW�KHOSV�WKHLU�ORFDO�FRPPXQLW\��7KHUH�DUH�DOVR�SDWKZD\V�WR�FROOHJH�GHJUHHV�WKURXJK�PDQ\�ORFDO�)LUH�	�(06�GH�
SDUWPHQWV�WKURXJK�WXLWLRQ�DVVLVWDQFH�DQG�JUDQW�SURJUDPV�WKDW�SXEOLF�VDIHW\�DJHQFLHV�KDYH�DFFHVV�WR��)RU�SDUHQWV�WKDW�
MXVW�ZDQW�WR�HQVXUH�WKHLU�VWXGHQWV�KDYH�DFFHVV�WR�D�FROOHJH�GHJUHH��ZH�FDQ�VKRZ�WKHP�WKH�DOWHUQDWLYH�SDWKZD\�WKDW�
PDQ\�RI�XV�LQ�SXEOLF�VDIHW\�KDYH�DOUHDG\�WDNHQ��7KHVH�DOWHUQDWLYH�SDWKZD\V�FDQ�EH�MXVW�DV�PHDQLQJIXO��LI�QRW�PRUH�VR��
WKDQ�D�WUDGLWLRQDO�HGXFDWLRQ�SODQ�WRZDUGV�D�FROOHJH�GHJUHH��:H�KDYH�ZRUNHG�ZLWK�)LUHILJKWHUV��(07V�DQG�3DUDPHGLFV�
WKDW�JR�RQ�WR�EHFRPH�GRFWRUV��HQJLQHHUV��DQG�DWWRUQH\V��DOO�ZKLOH�VHUYLQJ�WKHLU�FRPPXQLW\�DQG�SXUVXLQJ�WKHLU�GHJUHH� 

)RU�DGGLWLRQDO�LQIRUPDWLRQ�RQ�RXU�SURJUDP��SOHDVH�FRQWDFW�&KLHI�6WHYH�.HOO\�DW�VWHYH�NHOO\#PLDPLWZSRK�JRY�RU�DW����-
���-����� 
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3XEOLF�VHUYLFH�HPSOR\HHV�DUH�VRPHWLPHV�UHIHUUHG�WR�DV�FLYLO�VHUY�
DQWV�RU�SXEOLF�VHUYDQWV��7KHVH�KLUHG�SURIHVVLRQDOV�ZRUN�LQ�DSROLWL�
FDO��QRQ-PLOLWDU\�SHUVRQQHO�SRVLWLRQV�ZLWKLQ�WKH�SXEOLF�VHFWRU��DG�
PLQLVWHULQJ�IXQFWLRQV�RI�JRYHUQPHQW�WR�DQG�IRU�WKH�FLWL]HQV�WKH\�
VHUYH��&RPPRQ�H[DPSOHV�RI�FLYLO�VHUYLFH�FDUHHUV�UDQJH�IURP�SR�
OLFH�RIILFHUV��ILUHILJKWHUV�DQG�FRPPXQLW\�GHYHORSPHQW�RIILFLDOV�WR�
WHDFKHUV��OLEUDULDQV�DQG�HQJLQHHUV��)HZHU�SHRSOH�DUH�HQWHU�
LQJ SXEOLF�VHUYLFH�FDUHHUV WRGD\��EXW�WKH�:HVW�&KHVWHU�WHDP�HQ�
GHDYRUV�WR�LQVSLUH�WKH�QH[W�JHQHUDWLRQ�RI�VHUYDQW�OHDGHUV� 

&RXQWLHV��FLWLHV��WRZQVKLSV�DQG�PXQLFLSDOLWLHV�DFURVV�WKH�8QLWHG�
6WDWHV�DQQXDOO\�WDNH�WLPH�RXW�WR�FHOHEUDWH�DQG�KRQRU�WKH�FRQWUL�
EXWLRQV�RI�SXEOLF�VHUYDQWV�ZRUNLQJ�LQ�WKHLU�FRPPXQLWLHV�WKURXJK�
VSHFLDOO\�SURFODLPHG�UHFRJQLWLRQ�ZHHNV��:KLOH�QRW�DOO�SXEOLF�VHUY�
DQWV�DUH�KRQRUHG�LQ�WKLV�ZD\��WKHLU�ZRUN�DV�FRPPXQLW\�EXLOGHUV�LV�VWLOO�DSSUHFLDWHG�E\�WKRVH�WKH\�VHUYH� 

&HOHEUDWLRQV�DQG�UHPHPEUDQFHV�RIWHQ�SODFH�IRFXV�RQ�IURQWOLQH�ZRUNHUV�HPSOR\HG�LQ�VRPH�RI�WKH�PRVW�DUGXRXV�SXEOLF�
VDIHW\�DQG�SXEOLF�ZRUNV�RFFXSDWLRQV��5HFRJQLWLRQ�ZHHNV�SUHVHQW�WKH�RSSRUWXQLW\�IRU�WKH�FRPPXQLW\�WR�VD\�WKDQNV��VKRZ�
DSSUHFLDWLRQ�DQG�RIIHU�JUDWLWXGH�IRU�LQGLYLGXDOV�ZKRVH�UHVSRQVLELOLWLHV�DUH�VRPHWLPHV�WDNHQ�IRU�JUDQWHG� 

7KHUH�DUH�DQQXDO�RSSRUWXQLWLHV�WR�VLQJ�WKH�SUDLVHV�RI�VRPH�RI�RXU�FRPPXQLW\¶V�PRVW�FKHULVKHG�SXEOLF�VHUYLFH�SURIHVVLRQ�
DOV�RQ�WKH�GHVLJQDWHG�GD\V�GHWDLOHG�EHORZ��DQG�DW�UHJXODU�LQWHUYDOV�WKURXJKRXW�WKH�\HDU�ZKHQHYHU�DQG�ZKHUHYHU�
DFNQRZOHGJHPHQW�LV�PHULWHG� 

1DWLRQDO�3XEOLF�6DIHW\�7HOHFRPPXQLFDWRUV�:HHN 

:HVW�&KHVWHU�7RZQVKLS�MRLQV�FRPPXQLWLHV�DFURVV�WKH�QDWLRQ�GXULQJ�WKH�VHFRQG�ZHHN�RI�$SULO�WR�UHFRJQL]H�WKH�XQVXQJ�
KHURHV�ZKR�DQVZHU�RXU�FDOOV�IRU�KHOS��+HUH�DW�KRPH��:HVW�&KHVWHU�EHQHILWV�IURP�D�VWDWH-RI-WKH-DUW ����(PHUJHQF\�&RP�
PXQLFDWLRQV�&HQWHU WKDW�GLVSDWFKHV�SROLFH��ILUH�DQG�HPHUJHQF\�PHGLFDO�SHUVRQQHO����KRXUV�D�GD\��VHYHQ�GD\V�D�ZHHN��
����GD\V�D�\HDU�IRU�WKRVH�ZKR�OLYH��ZRUN�DQG�SOD\�ZLWKLQ�RXU���-VTXDUH-PLOH�ERUGHU��$PRQJ�WKHLU�HVVHQWLDO�GXWLHV��GLV�
SDWFKHUV�DOVR�KDYH�WKH�UHVSRQVLELOLW\�RI�DFWLYDWLQJ�RXWGRRU�ZHDWKHU�ZDUQLQJ�VLUHQV�IRU�ERWK�:HVW�&KHVWHU�DQG�/LEHUW\�
WRZQVKLSV��1367:�ZDV�VWDUWHG�LQ�&DOLIRUQLD�LQ�������1DWLRQDO�3XEOLF�6DIHW\�7HOHFRPPXQLFDWRUV�:HHN�ZDV $SULO���-����
������/HDUQ�PRUH�DERXW�WKH�:HVW�&KHVWHU�����(PHUJHQF\�&RPPXQLFDWLRQV�&HQWHU�DW ZZZ�:HVW&KHVWHU2+�RUJ�'LVSDWFK� 

1DWLRQDO�3ROLFH�:HHN��1DWLRQDO�3HDFH�2IILFHUV�0HPRULDO�'D\�DQG�/LJKW�2KLR�%OXH 

([WHQG�VRODFH�WR�WKRVH�ZKR�ZHDU�WKH�EDGJH�DV�RXU�QDWLRQ�KRQRUV�DQG�UHPHPEHUV�IDOOHQ�ODZ�HQIRUFHPHQW�RIILFHUV�ZKR�
ORVW�WKHLU�OLYHV�LQ�WKH�OLQH�RI�GXW\��:HVW�&KHVWHU�7RZQVKLS�WDNHV�WLPH�LQ�PLG-0D\�RQ�1DWLRQDO�3HDFH�2IILFHUV�0HPRULDO�
'D\��SDUW�RI�1DWLRQDO�3ROLFH�:HHN��WR�VKRZ�UHVSHFW�IRU�LQGLYLGXDOV�ZKR�PDGH�WKH�XOWLPDWH�VDFULILFH�LQ�RUGHU�WR�VHUYH�DQG�
SURWHFW��DQG�WR�RIIHU�FRQGROHQFHV�WR�WKHLU�IDPLOLHV�DQG�ORYHG�RQHV��1DWLRQDO�3ROLFH�:HHN�W\SLFDOO\�FRLQFLGHV�ZLWK�WKH�/LJKW�
2KLR�%OXH�FDPSDLJQ��D�VWDWHZLGH�LQLWLDWLYH�WR�VKRZ�VXSSRUW�IRU�ORFDO�ODZ�HQIRUFHPHQW��$OO�DUH�HQFRXUDJHG�WR�SDUWLFLSDWH�
E\�FKDQJLQJ�KRPH�H[WHULRU�OLJKWV�WR�EOXH�DQG�FKDPSLRQLQJ�WKH�PHPEHUV�RI�WKH :HVW�&KHVWHU�3ROLFH�'HSDUWPHQW��7KH�
/LJKW�2KLR�%OXH�FUXLVHU�FDUDYDQ�ZDV�VWDUWHG�LQ�������1DWLRQDO�3ROLFH�:HHN�ZDV 0D\���-�������� DQG�/LJKW�2KLR�%OXH�ZDV 
0D\���-����������/HDUQ�PRUH�DERXW�WKH�:HVW�&KHVWHU�3ROLFH�'HSDUWPHQW�DW ZZZ�:HVW&KHVWHU2+�RUJ�3ROLFH� 

1DWLRQDO�(06�:HHN 

+DYH�D�KHDUW�IRU�WKH�KLJKO\-WUDLQHG��SURIHVVLRQDO�VWDII�RI�WKH�:HVW�&KHVWHU�)LUH�'HSDUWPHQW�GXULQJ�1DWLRQDO�(06�:HHN��
7KH�WKLUG�ZHHN�RI�0D\�LV�D�WLPH�WR�EH�UHPLQGHG�RI�WKH�FRXUDJH�DQG�EUDYHU\�GHPRQVWUDWHG�GDLO\�E\�WKH�ILUHILJKWHU�
SDUDPHGLFV�VHUYLQJ�SDWLHQWV�LQ�QHHG��:HVW�&KHVWHU�7RZQVKLS�WKDQNV HPHUJHQF\�PHGLFDO�VHUYLFHV SURIHVVLRQDOV�IRU�WKHLU 

https://www.westchesteroh.org/government/emergency-communications
https://www.westchesteroh.org/government/police
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/LEHUW\�7RZQVKLS��LQ�SDUWQHUVKLS�ZLWK�WKH�%XWOHU�&RXQW\�7UDQVSRUWDWLRQ�,PSURYHPHQW�
'LVWULFW��7,'���DQQRXQFHG�WKDW�WKH�SODQQHG�LQWHUFKDQJH�DW�,-���DQG�0LOOLNLQ�5RDG�KDV�
UHFHLYHG�DQ�LPSRUWDQW�DQG�UHTXLUHG�DSSURYDO�IURP�VWDWH�DQG�IHGHUDO�WUDQVSRUWDWLRQ�
DJHQFLHV��ZKLFK�ZLOO�DOORZ�WKH�SURMHFW�WHDP�WR�EHJLQ�SUHSDULQJ�IRU�GHVLJQ�DQG�FRQ�
VWUXFWLRQ�RI�WKH�QHZ�LQWHUFKDQJH�� 

7KLV�PLOHVWRQH�LV�WKH�DSSURYDO�RI�WKH�,QWHUFKDQJH�-XVWLILFDWLRQ�6WXG\��,-6��E\�7KH�
2KLR�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��2'27��DQG�)HGHUDO�+LJKZD\�$GPLQLVWUDWLRQ�
�)+:$���&RPSOHWLRQ�RI�DQ�,-6�LV�D�IHGHUDO�UHTXLUHPHQW�WR�VKRZ�WKDW�DGGLQJ�D�QHZ�
LQWHUFKDQJH�ZLOO�QRW�QHJDWLYHO\�DIIHFW�WKH�H[LVWLQJ�LQWHUVWDWH�V\VWHP��7KLV�VXPPHU��WKH�
SURMHFW�WHDP�ZLOO�VXEPLW�DGGLWLRQDO�HQYLURQPHQWDO�GRFXPHQWDWLRQ��ZKLFK�ZLOO�DOVR�EH�
UHYLHZHG�E\�2'27�DQG�)+:$�� 

³7KH�TXHVWLRQ�LV�QR�ORQJHU�LI�ZH�ZLOO�KDYH�D�QHZ�LQWHUFKDQJH�DW�,-���DQG�0LOOLNLQ�
5RDG�´�VDLG�7RP�)DUUHOO��3UHVLGHQW�RI�WKH�/LEHUW\�7RZQVKLS�%RDUG�RI�7UXVWHHV��³7KH�
DSSURYDO�RI�WKH�,-6�QRZ�WXUQV�RXU�DWWHQWLRQ�WR�ZKHQ�´�KH�FRQWLQXHG��³$QG�ZH�DUH��
DGPLWWHGO\��D�ELW�LPSDWLHQW�ZKHQ�LW�FRPHV�WR�WKH�SDFH�RI�SURJUHVV�LQ�RXU�7RZQVKLS��
:KLOH�ZH�DUH�WKULOOHG�WR�FURVV�WKLV�PRVW�UHFHQW�UHTXLUHPHQW�RII�WKH�OLVW��ZH�DUH�DOUHDG\�SXVKLQJ�IRUZDUG�WR�WKH�QH[W�VWHS�´�
VDLG�)DUUHOO�� 

(DUOLHU�WKLV�\HDU��WKH�SURMHFW�WHDP�DQQRXQFHG�WKDW�WKH�'LYHUJLQJ�'LDPRQG�,QWHUFKDQJH��'',��LV�WKH�SUHIHUUHG�VROXWLRQ�IRU�
WKH�QHZ�LQWHUFKDQJH��'LYHUJLQJ�'LDPRQG�,QWHUFKDQJHV�–�OLNH�WKH�RQH�UHFHQWO\-EXLOW�DW�,-���DQG�8QLRQ�&HQWUH�%RXOHYDUG�
–�DUH�SURYHQ�WR�GUDPDWLFDOO\�LPSURYH�VDIHW\�EHFDXVH�WKH\�HOLPLQDWH�QXPHURXV�WUDIILF�FRQIOLFW�SRLQWV��$OVR��EHFDXVH�
VSHHGV�DUH�UHGXFHG�ZLWKLQ�WKH�'',��LI�FUDVKHV�GR�KDSSHQ��WKH\�DUH�RIWHQ�OHVV�VHYHUH��

'DQ�&RUH\��'LUHFWRU�RI�WKH�%XWOHU�&RXQW\�7,'��ZKLFK�PDQDJHG�WKH�VWXG\�RQ�EHKDOI�RI�WKH�7RZQVKLS��VDLG�WKDW�WKH�,-6�
ZDV�FRPSOHWHG�DV�SDUW�RI�WKH�3URMHFW�'HYHORSPHQW�3URFHVV�DQG�UHLWHUDWHG�WKDW�LW�LV�WKH�ODVW�VWHS�LQ�GHWHUPLQLQJ�LI�DQ�LQ�
WHUFKDQJH�ZLOO�RFFXU�� 

352*5(66�21�/,%(57<�72:16+,3�0,//,.,1�,17(5&+$1*(

XQZDYHULQJ�HIIRUWV�WR�FDUH�IRU�WKH�KHDOWK�DQG�ZHOOEHLQJ�RI�UHVLGHQWV�DQG�VWDNHKROGHUV��RQH���-KRXU�VKLIW�DIWHU�DQRWK�
HU� :HVW�&KHVWHU�)LUH�	�(06 SHUVRQQHO�DUH�FHUWLILHG�E\�WKH�6WDWH�RI�2KLR�DV�ERWK�SDUDPHGLFV�DQG�ILUHILJKWHUV��)LUVW�UH�
VSRQGHUV�ZRUN�RXW�RI�ILYH�FRQWLQXDOO\�RSHUDWLQJ ILUH�VWDWLRQV VSUHDG�RXW�DFURVV�WKH�FRPPXQLW\�WR�VHUYH�D�YDULHG�FRUSR�
UDWH�DQG�UHVLGHQWLDO�SRSXODWLRQ��1DWLRQDO�(06�:HHN�LV 0D\���-����������/HDUQ�PRUH�DERXW�WKH�:HVW�&KHVWHU�)LUH�'HSDUW�
PHQW�DW ZZZ�:HVW&KHVWHU2+�RUJ�)LUH� 

1DWLRQDO�3XEOLF�:RUNV�:HHN 

1DWLRQDO�3XEOLF�:RUNV�:HHN�DFNQRZOHGJHV�WKH�QRVH-WR-JULQGVWRQH�VWDOZDUWV�RI�WKH�:HVW�&KHVWHU�&RPPXQLW\�6HUYLFHV�
'HSDUWPHQW�ZKR�WLUHOHVVO\�PDLQWDLQ�7RZQVKLS�URDGV��YHKLFOHV��LQIUDVWUXFWXUH��SDUNV��FHPHWHULHV�DQG�PRUH��2IWHQ�RYHU�
ORRNHG��WKH�SURIHVVLRQDO�VWDII�RI�WKH &RPPXQLW\�6HUYLFHV�'HSDUWPHQW RYHUVHHV�PDQ\�RI�WKRVH�IXQFWLRQV�PRUH�FRPPRQO\�
LGHQWLILHG�DV��SXEOLF�ZRUNV���3XEOLF�ZRUNV�SURIHVVLRQDOV�GR�HYHU\WKLQJ�IURP�UHSDLULQJ�FULWLFDO�VWRUP�ZDWHU�DVVHWV�DQG�
PDLQWDLQLQJ�IDFLOLWLHV�WR�SORZLQJ�VQRZ�DQG�IL[LQJ�SRWKROHV��7KURXJK�UDLQ��VKLQH��VOHHW�DQG�VQRZ��WKH�&RPPXQLW\�6HUYLFHV�
IRUHPHQ��ODERUHU�RSHUDWRUV��PHFKDQLFV�DQG�WHFKQLFLDQV�UHPDLQ�UHDG\�WR�PHHW�WKH�QHHGV�RI�WKH�FRPPXQLW\�DW-ODUJH��LP�
SURYH�TXDOLW\-RI-OLIH�IRU�UHVLGHQWV�DQG�VWDNHKROGHUV��DQG�DVVLVW�WKHLU�IHOORZ�SXEOLF�VHUYLFH�FROOHDJXHV�DFURVV�DOO�GHSDUW�
PHQWV��1DWLRQDO�3XEOLF�:RUNV�:HHN�KDV�EHHQ�VSRQVRUHG�E\�WKH�$PHULFDQ�3XEOLF�:RUNV�$VVRFLDWLRQ��$3:$��VLQFH�������
1DWLRQDO�3XEOLF�:RUNV�:HHN�ZDV 0D\���-����������/HDUQ�PRUH�DERXW�WKH�:HVW�&KHVWHU�&RPPXQLW\�6HUYLFHV�'HSDUWPHQW�
DW ZZZ�:HVW&KHVWHU2+�RUJ�6HUYLFHV� 

https://www.westchesteroh.org/government/fire
https://www.westchesteroh.org/government/community-services


NEWS BITS 

6WUDWHJLF�3ODQ 

&/*�LV�LQ�WKH�SODQQLQJ�SURFHVV�IRU�RXU�
QH[W�6WUDWHJLF�3ODQ��7KH�ILUVW�VWHS�LV�
WKH�&XVWRPHU�6DWLVIDFWLRQ�VXUYH\�WR�
GHWHUPLQH�ZD\V�LQ�ZKLFK�ZH�FDQ�LP�
SURYH�VHUYLFH�GHOLYHU\��7KLV�VXUYH\�LV�
YHU\�LPSRUWDQW�LQ�JLYLQJ�XV�GLUHFWLRQ�
DQG�KHOSV�WR�VKDSH�RXU�6WUDWHJLF�3ODQ�
DQG�RXU�JRDOV�IRU�WKH�QH[W���\HDUV�� 

:H�ZLOO�GLVWULEXWH�WKLV�VXUYH\�VKRUWO\�
DQG�ZH�DVN�WKDW�RXU�PHPEHUV�NHHS�
DQ�H\H�RQ�\RXU�LQER[HV��3OHDVH�UHDFK�
RXW�WR�$VVLVWDQW�'LUHFWRU�&RG\�6PLWK�
DW�&6PLWK#&�O*�RUJ�RU����������-
����ZLWK�DQ\�TXHVWLRQV�� 

&/*�&$/(1'$5  

$QQXDO�0HHWLQJ����� 

7KH�&/*�$QQXDO�0HHWLQJ�DQG�/HDG�
HUVKLS�$FDGHP\�JUDGXDWLRQ�ZLOO�WDNH�
SODFH�RQ�:HGQHVGD\�6HSWHPEHU�
��WK�IURP���DP�XQWLO��SP���:H�DUH�
ILQDOL]LQJ�D�ORFDWLRQ�IRU�WKLV�HYHQW�
DQG�RXU�VSHDNHU�FXUUHQWO\���3OHDVH�
NHHS�DQ�H\H�RXW�IRU�D�6DYH-WKH-'DWH�
VRRQ� 

:H�KRSH�\RX�FDQ�FRPH�FHOHEUDWH�
RXU������/HDGHUVKLS�$FDGHP\�JUDGV�
DQG�DQRWKHU�VXFFHVVIXO�\HDU�DW�&/*���
:H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�
WKHUH� 

&/*�LV�1RZ�RQ�/LQNHG,Q 

&/*�LV�QRZ�RQ�/LQNHG,Q��:H�LQYLWH�
\RX�WR�YLVLW�RXU�SDJH�DQG�IROORZ�XV�
RQ�/LQNHG,Q�KWWSV���
ZZZ�OLQNHGLQ�FRP�
FRPSDQ\������������������� 

<RX�ZLOO�ILQG�SURJUDPV��XSGDWHV�RU�
QHZV�WKDW�ZH�ZLVK�WR�KLJKOLJKW��
3OHDVH�DOVR�IHHO�IUHH�WR�FRQQHFW�ZLWK�
WKH�&/*�VWDII�RQ�RXU�LQGLYLGXDO�
/LQNHG,Q�SDJHV�WRR� 

&/*�/HDGHUVKLS�$FDGHP\��0DUFK�–�6HSWHPEHU������  ��2SHQ�WR�/HDGHUVKLS�$FDGHP\�
SDUWLFLSDQWV�RQO\� 

· %XGJHWLQJ�DQG�)LQDQFLDO�3ULQFLSOHV��-XO\���������� ����DP-����SP�DW�&LW\�RI�&HQWHUYLOOH�
3ROLFH�'HSDUWPHQW������:��6SULQJ�9DOOH\�3DUNZD\��&HQWHUYLOOH��2K�������

· /DQG�8VH�DQG�(FRQRPLF�'HYHORSPHQW��$XJXVW��������������DP -����SP�DW�7%' �
� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

&\EHU�6HFXULW\��KRVWHG�E\�0950$��-XO\����DQG�-XO\���� ����DP-��SP��&RVW�LV��������DW�
6HFXUH�&\EHU�'HIHQVH�2IILFH�–�7\OHU�7HFKQRORJ\�EXLOGLQJ������7\OHU�:D\��0RUDLQH��2+������� &OLFN�
KHUH WR�UHJLVWHU  

'HYHORSLQJ�WKH�/HDGHU�LQ�<RX� �$XJXVW�����6HSWHPEHU�����2FWREHU�����1RYHPEHU����DQG�
'HFHPEHU����������KRVWHG�E\�09&&� &OLFN�KHUH IRU�PRUH�GHWDLOV�DQG�UHJLVWUDWLRQ� 

&/*�$QQXDO�0HHWLQJ��6HSWHPEHU����������������DP -�SP���'HWDLOV�WR�FRPH 

https://www.linkedin.com/company/the-center-for-local-government/
https://www.mvrma.com/register-for-training/
https://www.mvcc.net/MTA/developing-the-leader-in-you/



