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Justified Use of Force Consortium Debuts New Equipment

The police agencies participating in the Justified Use of Force Simulator program recently completed an RFP for a new
simulator. In June, they took delivery of a new 2-person full virtual reality simulator from Street Smarts VR. This will be
supplemented by the current TI machine that is in also in use.

The new machine will benefit the participating jurisdictions by creating enhanced and more in-depth training scenarios
than were previous available in the screen-based simulators. Like our previous systems, the new system is designed to
be portable, which will benefit the participating agencies both in ease of use. However this system is simpler to
transport and set up- resulting in less down time repairs.

The new Street Smarts machine immerses each officer via a virtual reality headset and allows each scenario to be con-
trolled by a training officer. The training officer can tailor the scenario to each officer’s actions. The system currently
includes a library of about 35 single and two-officer scenarios and that library will expand as new scenarios are devel-
oped by the vendor.

Current options for weapons to be used in the VR system include a Glock 19 handgun, Tasers, Mace and flashlights.
The officers can use up to two weapons at a time in each scenario and can be customized in accordance with the type
of scenario chosen. Currently there are scenarios available in the daylight and at night time that include a multitude of
real-life scenarios that officers may face in the field.

The participating jurisdictions currently include Reading, Sharonville, St. Bernard, Wyoming, Indian Hill, Amberley Village
and Mason and will rotate between these jurisdictions on a 6-week cycle.

Please reach out to Assistant Director Cody Smith at CSmith@C4LG.org or (513) 741-7999 for more information on the
program if you are interested!
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ABOUT OUR ORGANIZATION:

Effective Governance Through Collaboration

The Center for Local Government (CLG) located in Cincin-
nati, Ohio is a unique non-profit 501 (c)(3) corporation, cre-
ated in 1990 as a clearinghouse for inter-governmental col-
laboration, training and information sharing. CLG member-
ship consists of 60 local government in 6 counties.

BOARD OF TRUSTEES
Michael Rahal, Village of Cleves (President)

Jack Cameron, Delhi Township (Vice President) Lori Stuckey Cody Smith
A I

Vicky Earhart, Anderson Township (Secretary / Director of Operations, Assistant Director,
Treasurer) Istuckey@C4LG.org csmith@CA4LG.org
Kristen Bitonte, Liberty Township

Jim Lukas, City of Sharonville

Interesting Fact: Union Township is our newest member government. There

are now 60 CLG members, which is our highest number ever.

SOUTHWEST OHIO REGIONAL REFUSE CONSORTIUM UPDATE

Due to inflation, fuel, and staffing pressures, the cost of solid waste and recycling
collection has increased nationally. This has been evident locally as well. When
Southwest Ohio Regional Refuse Consortium (SWORRE) Group 1 bid for services in
2020, an average price of $14.66 per residential unit per month was obtained. This
included curbside solid waste and recycling collection. In late 2021, as we continued
to benchmark other governments from around the region, we noted that one govern-
ment received a price of $16.51. In 2022, we saw benchmark bids of $17.61 and
$19.04 per residential unit per month for solid waste and recycling collection.

Earlier this year, SWORRE Dayton Group 1 and Cincinnati Group 2 published bids for

solid waste collection and recycling services. We saw similar pricing for both of these

consortia. Specific pricing varies depending on if governments are going to accept an

alternate bid (in Dayton’s case), or weekly vs every-other-week recycling in Cincin-

nati’s case. That said, no matter what options our communities choose, it is still an indicator that inflation, fuel prices,
and the national labor shortage will increase solid waste and recycling prices for other governments looking to bid in the
near future.

As other governments look to bid in the coming year, please keep these pressures in mind. We are happy to provide
any benchmarking we have on file, so that you have a good look at the regional picture. If you have any questions, do
not hesitate to contact T.J. White at TWhite@C4LG.org.
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SPRING HUMAN RESOURCES LUNCHEON DISCUSSES WOMEN IN
LEADERSHIP

The Spring Human Resources Luncheon was held on June

9th at Ferrari’s Little Italy in Madeira. CLG holds two of these
events annually, one in the spring and one in the fall. The

topic for the spring event was a Panel on Women in Leader-

ship from the Greater Cincinnati Area. It featured three

prominent female leaders from member jurisdictions. They ‘ |-
spoke about leadership, their own experiences, and the next wm
generation of leaders. The panel featured Anderson Town-

ship Administrator Vicky Earhart, Lincoln Heights Village Man- \
ager Joyce Powdrill and Mason Assistant City Manager Jen-

nifer Heft. Our panelists were able to speak about their expe-
riences from different stages of their careers and coming

from various backgrounds. It was an engaging and produc-

tive conversation with our audience members, all while en-

joying a great lunch from Ferrari’s. r=

Thank you again to all of our panelists and audience mem-  The HR Luncheon Panel
bers for attending and making this a great event!

We hope to see you all again for the Fall 22 edition of the Human Resources Luncheon!

ADMINISTRATIVE PROFESSIONALS LUNCHEON HELD AT
MONTGOMERY INN

The Spring 2022 Administrative Professionals Luncheon was held on May
10™ at Montgomery Inn in Montgomery. The speaker was David Elmer, Di-
rector of Administrative Services for the City of Evendale. Dave is a poised
speaker and is a former NKU adjunct professor, recipient of the Outstanding
Alumnus Award and former Advisory Board member helping graduates write
accomplishment-based resumes, which was the topic of his presentation.

He showed a step by step method on how to do this and how to concisely

state credentials and qualifications. This knowledge can be applied to em-

ployees looking to highlight career accomplishments to employers during

yearly reviews. Having an up-to-date resume is a good way to keep track of

career highlights and important for all career minded individuals, not just

people looking for new opportunities. CLG thanks Dave for his willingness to

speak to our group! p 7~
. gl

Village of Evendale Director of

Administration David Elmer

CLG holds Administrative Professionals Luncheons in the Spring and Fall, and
in the past has covered topics including purchasing strategies, workplace
safety, the Ohio Municipal Clerks Association, strategies for working from
home, digital business etiquette, customer service, and a variety of other similar topics.

Please keep an eye out for the Fall Administrative Professionals Luncheon invitation. Contact Lori Stuckey at
LStuckey@C4LG.org for additional information about this and other topics.
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NEW PLACES/NEW FACES

There are a multitude of new faces in new places around the CLG membership. This includes new Managers coming in,
long tenured Managers retiring, and new CLG member governments.

We will start by welcoming Union Township (Clermont County) as our newest member. Their Administrator is Susan
Ayers. Prior to her role in Union Township, she worked for Middletown, where she was a 2019 CLG Lead-
ership Academy graduate. Please reach out to her at SAyers@union-township.oh.us.

Another face that is new to his community, but not to CLG, is Mike Lemon. After a distinguished career as the Columbia
Township Administrator, Mike is serving as Interim Village Manager in Silverton. Please reach out to him at
m.lemon@silvertonohio.us.

We also have some retirements coming up. Tom Moeller is retiring at the end of the year after a tenure that started in
1989 as Madeira City Manager. 7om was one of the founding members of CLG in 1990. In his time at Madeira, he has
held roles such as President of the Cincinnati Area Managers Association (CAMA) twice, President of the First Suburbs
Consortium, and has been active in ICMA and OCMA. We send a thank you to Tom for his service to the community and
CLG. For those interested in the Madeira opening, information can be found here.

Loretta Rokey is retiring after a career as Manager of Township Administrator in Milford, Glendale, and
Pierce Township. Loretta is former President of the CLG Benefits Pool (CLGBP). In addition to the Benefits Pool, she
serves as Chair of the Clermont County Port Authority, has served as Treasurer for CAMA, and has served as on the
Clermont College Dean’s Advisory Committee. Thank you to Loretta for your service to the community and CLG. The
new Township Administrator will be Tim Williams. He was most recently City Administrator of Crestview Hills, KY.

After a long career in Mt. Healthy, Bill Kocher is retiring to take a position with the Jefferson Health Plan. His last day
was July 7th. Bill has been the long-time president of CLGBP, and has worked hard to put the pool on stable financial
ground, with a growing surplus and growing membership. Thank you Bill for your service to the community, CLG, and
CLGBP.

Mt. Healthy Finance Director Scott Bauer will be taking over as Manager. Please welcome him aboard. He can be
reached at sbauer@mthealthy.org. Melanie Evenson will also be handling many duties. She can be reached at
MEvenson@mthealthy.org.

ANNUAL SURVEY IS COMING SOON!

The Center for Local Government will soon be conducting our Annual Survey of our membership for various information
about your jurisdictions, including but not limited to, budgets, employee census data and benefits data. This is the data
that makes up our Pay and Benefits Database, which is one of our most popular service offerings. The more data that
we can collect during this survey process the better and more complete picture we can offer our members of the land-
scape in our region when it comes to pay and benefits data and comparable jurisdictions. If you have filled out the An-
nual Survey in recent years, your previous responses will be stored in the survey instrument and all that needs to be
done is verification and updating of any responses that have changed for the current year!

While we receive pay data from about 75% of our membership, the response rate for the Annual Survey is around 50%.
While we understand that this is one of the longer and more in depth surveys that we ask our members to complete
annually, it is imperative that we get the highest response rate possible, so that we can provide the best service to our
members.

Please keep an eye out for the Annual Survey to come out in late August or early September and always feel free to
contact Assistant Director Cody Smith and CSmith@C4LG.org or (513) 741-7999 with any questions or concerns that you
may have!



https://cms2files.revize.com/madeiraoh/Document%20Center/Administration%20&%20Personnel%20Committee/recruitment%20brochure%202022.pdf
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MIAMI TOWNSHIP FIRE AND EMS: AN ALTERNATIVE APPROACH
TO PUBLIC SAFETY JOBS

In the spring of 2019, Miami Township Fire & EMS launched a high school internship program in coordination with Mil-
ford High School with the goal of helping Seniors discover possible career paths that they may not have previously
known about or considered. Our shared goals were simple to start; 1) teach students workplace and academic skills
through an alignment of the classroom with real world work experience; 2) promote the personal growth of the students
through first-hand experiences in a public safety work environment so they can better understand and explore their post
-secondary options for education and employment. We started with four students in that first class with the hope that
this program would gain traction and expand over the next few years to help us discover new ways to connect with fu-
ture employees.

After three years, and even throughout the pandemic, we have had over 20 students join us for this internship oppor-
tunity and have been able to expand our program to Loveland High School and Scarlet Oaks’ High School Fire & EMS
Program. We have discovered that the relationship with the schools alone is more valuable than any traditional recruit-
ment efforts we were using before instituting a program like this. We are able to reach further into our community to
provide education and exposure to a career in public safety that many people do not give consideration to during their
high school years. Additionally, we have an opportunity to speak with the students’ parents about public safety as a ca-
reer and educate them about what we really do on a daily basis.

Most families have no idea that their student can earn over $50,000 right out of high school in a career in Fire & EMS
after spending their Junior and Senior years in the high school programs at their local vocational school. Furthermore,
even if their student has not enrolled in the high school programs through the vocational schools, high school Juniors
and Seniors can do an internship with our department to “try out” this occupation to see if they might want to explore

the required training and certification after graduating. Regardless of the pathway, parents are often most excited to
hear that their student can get a good job with a lot of on-the-job training, and work in a meaningful and impactful ca-
reer that helps their local community. There are also pathways to college degrees through many local Fire & EMS de-
partments through tuition assistance and grant programs that public safety agencies have access to. For parents that
just want to ensure their students have access to a college degree, we can show them the alternative pathway that
many of us in public safety have already taken. These alternative pathways can be just as meaningful, if not more so,
than a traditional education plan towards a college degree. We have worked with Firefighters, EMTs and Paramedics
that go on to become doctors, engineers, and attorneys, all while serving their community and pursuing their degree.

For additional information on our program, please contact Chief Steve Kelly at steve.kelly@miamitwpoh.gov or at 513-
965-6809.
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WEST CHESTER TOWNSHIP COMMENDS PUBLIC SERVICE
EMPLOYEES

Public service employees are sometimes referred to as civil serv-
ants or public servants. These hired professionals work in apoliti-
cal, non-military personnel positions within the public sector, ad-
ministering functions of government to and for the citizens they
serve. Common examples of civil service careers range from po-
lice officers, firefighters and community development officials to
teachers, librarians and engineers. Fewer people are enter-

ing public service careers today, but the West Chester team en-
deavors to inspire the next generation of servant leaders.

Counties, cities, townships and municipalities across the United

States annually take time out to celebrate and honor the contri-

butions of public servants working in their communities through

specially proclaimed recognition weeks. While not all public serv-

ants are honored in this way, their work as community builders is still appreciated by those they serve.

Celebrations and remembrances often place focus on frontline workers employed in some of the most arduous public
safety and public works occupations. Recognition weeks present the opportunity for the community to say thanks, show
appreciation and offer gratitude for individuals whose responsibilities are sometimes taken for granted.

There are annual opportunities to sing the praises of some of our community’s most cherished public service profession-

als on the designated days detailed below, and at regular intervals throughout the year whenever and wherever
acknowledgement is merited.

National Public Safety Telecommunicators Week

West Chester Township joins communities across the nation during the second week of April to recognize the unsung
heroes who answer our calls for help. Here at home, West Chester benefits from a state-of-the-art 911 Emergency Com-
munications Center that dispatches police, fire and emergency medical personnel 24 hours a day, seven days a week,
365 days a year for those who live, work and play within our 35-square-mile border. Among their essential duties, dis-
patchers also have the responsibility of activating outdoor weather warning sirens for both West Chester and Liberty
townships. NPSTW was started in California in 1981. National Public Safety Telecommunicators Week was April 10-16,
2022. Learn more about the West Chester 911 Emergency Communications Center at www.WestChesterOH.org/Dispatch.

National Police Week, National Peace Officers Memorial Day and Light Ohio Blue

Extend solace to those who wear the badge as our nation honors and remembers fallen law enforcement officers who
lost their lives in the line of duty. West Chester Township takes time in mid-May on National Peace Officers Memorial
Day, part of National Police Week, to show respect for individuals who made the ultimate sacrifice in order to serve and
protect; and to offer condolences to their families and loved ones. National Police Week typically coincides with the Light
Ohio Blue campaign, a statewide initiative to show support for local law enforcement. All are encouraged to participate
by changing home exterior lights to blue and championing the members of the West Chester Police Department. The
Light Ohio Blue cruiser caravan was started in 2017. National Police Week was May 11-17, 2022 and Light Ohio Blue was
May 15-21, 2022. Learn more about the West Chester Police Department at www.WestChesterOH.org/Police.

National EMS Week

Have a heart for the highly-trained, professional staff of the West Chester Fire Department during National EMS Week.
The third week of May is a time to be reminded of the courage and bravery demonstrated daily by the firefighter/
paramedics serving patients in need. West Chester Township thanks emergency medical services professionals for their



https://www.westchesteroh.org/government/emergency-communications
https://www.westchesteroh.org/government/police
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WEST CHESTER TOWNSHIP COMMENDS PUBLIC SERVICE
EMPLOYEES (CONTINUED)

unwavering efforts to care for the health and wellbeing of residents and stakeholders, one 24-hour shift after anoth-

er. West Chester Fire & EMS personnel are certified by the State of Ohio as both paramedics and firefighters. First re-
sponders work out of five continually operating fire stations spread out across the community to serve a varied corpo-
rate and residential population. National EMS Week is May 15-21, 2022. Learn more about the West Chester Fire Depart-
ment at www.WestChesterOH.org/Fire.

National Public Works Week

National Public Works Week acknowledges the nose-to-grindstone stalwarts of the West Chester Community Services
Department who tirelessly maintain Township roads, vehicles, infrastructure, parks, cemeteries and more. Often over-
looked, the professional staff of the Community Services Department oversees many of those functions more commonly
identified as "public works." Public works professionals do everything from repairing critical storm water assets and
maintaining facilities to plowing snow and fixing potholes. Through rain, shine, sleet and snow, the Community Services
foremen, laborer operators, mechanics and technicians remain ready to meet the needs of the community at-large; im-
prove quality-of-life for residents and stakeholders; and assist their fellow public service colleagues across all depart-
ments. National Public Works Week has been sponsored by the American Public Works Association (APWA) since 1960.
National Public Works Week was May 15-21, 2022. Learn more about the West Chester Community Services Department
at www.WestChesterOH.org/Services.

PROGRESS ON LIBERTY TOWNSHIP MILLIKIN INTERCHANGE

Liberty Township, in partnership with the Butler County Transportation Improvement o
District (TID), announced that the planned interchange at I-75 and Millikin Road has

received an important and required approval from state and federal transportation

agencies, which will allow the project team to begin preparing for design and con-

struction of the new interchange.

This milestone is the approval of the Interchange Justification Study (1JS) by The

Ohio Department of Transportation (ODOT) and Federal Highway Administration
(FHWA). Completion of an 1JS is a federal requirement to show that adding a new |
interchange will not negatively affect the existing interstate system. This summer, the !
project team will submit additional environmental documentation, which will also be
reviewed by ODOT and FHWA.

“The question is no longer if we will have a new interchange at I-75 and Millikin

Road,” said Tom Farrell, President of the Liberty Township Board of Trustees. “The

approval of the I1JS now turns our attention to when,” he continued. “And we are,

admittedly, a bit impatient when it comes to the pace of progress in our Township.

While we are thrilled to cross this most recent requirement off the list, we are already pushing forward to the next step,
said Farrell.

n

Earlier this year, the project team announced that the Diverging Diamond Interchange (DDI) is the preferred solution for
the new interchange. Diverging Diamond Interchanges — like the one recently-built at I-75 and Union Centre Boulevard
— are proven to dramatically improve safety because they eliminate numerous traffic conflict points. Also, because
speeds are reduced within the DDI, if crashes do happen, they are often less severe.

Dan Corey, Director of the Butler County TID, which managed the study on behalf of the Township, said that the 1JS
was completed as part of the Project Development Process and reiterated that it is the last step in determining if an in-
terchange will occur.



https://www.westchesteroh.org/government/fire
https://www.westchesteroh.org/government/community-services
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NEWS BITS

Strategic Plan

CLG is in the planning process for our
next Strategic Plan. The first step is
the Customer Satisfaction survey to
determine ways in which we can im-
prove service delivery. This survey is
very important in giving us direction
and helps to shape our Strategic Plan
and our goals for the next 5 years.

We will distribute this survey shortly
and we ask that our members keep
an eye on your inboxes. Please reach
out to Assistant Director Cody Smith
at CSmith@C4IG.org or (513) 741-
799 with any questions.

CLG CALENDAR

Annual Meeting 2022

The CLG Annual Meeting and Lead-
ership Academy graduation will take
place on Wednesday September
14th from 11am until 1pm. We are
finalizing a location for this event
and our speaker currently. Please
keep an eye out for a Save-the-Date
soon.

We hope you can come celebrate
our 2022 Leadership Academy grads
and another successful year at CLG.
We look forward to seeing you
there.

CLG is Now on LinkedIn

CLG is now on LinkedIn. We invite
you to visit our page and follow us
on LinkedIn https://
www.linkedin.com/
company/78716064/

You will find programs, updates or
news that we wish to highlight.
Please also feel free to connect with
the CLG staff on our individual
LinkedIn pages too!

CLG Leadership Academy, March — September 2022. (Open to Leadership Academy

participants only)

e Budgeting and Financial Principles, July 13, 2022, 9:00am-3:00pm at City of Centerville
Police Department (155 W. Spring Valley Parkway, Centerville, Oh 45458)

e Land Use and Economic Development, August 10,2022, 9:00am-3:00pm at TBD

Cyber Security, hosted by MVRMA, July 18 and July 26, 9:00am-12pm; Cost is $99.00 at
Secure Cyber Defense Office — Tyler Technology building (201 Tyler Way, Moraine, OH 45439) Click
here to register

Developing the Leader in You, August 24, September 14, October 19, November 16 and
December 7, 2022, hosted by MVCC. Click here for more details and registration.

CLG Annual Meeting, September 14,2022, 11:00am-1pm. Details to come



https://www.linkedin.com/company/the-center-for-local-government/
https://www.mvrma.com/register-for-training/
https://www.mvcc.net/MTA/developing-the-leader-in-you/



