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2Q-VLWH�VRODU�SRZHU�KDV�EHFRPH�DQ�LQFUHDVLQJO\�YLDEOH�RSWLRQ�IRU�UHVLGHQFHV�DQG�EXVLQHVVHV�WKURXJKRXW�WKH�UHJLRQ��DQG�
ORFDO�JRYHUQPHQW�IDFLOLWLHV�DUH�QR�H[FHSWLRQ���,Q�ODWH�������ZH�EHJDQ�GHYHORSLQJ�D�SRWHQWLDO�PXOWL-JRYHUQPHQW�RQ-VLWH�
VRODU�SRZHU�ELG�SURMHFW���'XULQJ�RXU�SUHYLRXV�1HZVOHWWHU��ZH�SURYLGHG�D�SUHOLPLQDU\�RYHUYLHZ�RI�ZKDW�WKLV�W\SH�RI�ELG�
FRXOG�ORRN�OLNH���'XULQJ�WKH�ILUVW�TXDUWHU�RI�������ZH�KDYH�EHHQ�DEOH�WR�IOHVK�WKLV�SURMHFW�RXW��DQG�ZH�DUH�H[FLWHG�WR�UH�
SRUW�RQ�RXU�SURJUHVV� 

,Q�D�QXWVKHOO��WKLV�LV�D�SURMHFW�WR�MRLQWO\�ELG�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�RQ-VLWH�VRODU�DUUD\V�IRU�ORFDO�JRYHUQPHQW�IDFLOL�
WLHV���7KHVH�DUUD\V�FRXOG�EH�URRI�PRXQWHG�RU�JURXQG�PRXQWHG��DQG�ZRXOG�EH�GHVLJQHG�WR�PD[LPL]H�WKH�VRODU�JHQHUDWLQJ�
SRWHQWLDO�RI�WKH�VLWHV�ZKHUH�WKH\�DUH�ORFDWHG���:KLOH�WKLV�PHDQV�WKDW�HDFK�ORFDO�JRYHUQPHQW�ZRXOG�QHHG�LWV�RZQ�GHVLJQ��
WKLV�ELG�ZRXOG�VWDQGDUGL]H�WKH�SULFLQJ�RI�FRPPRQ�HOHPHQWV��VXFK�DV�LQGLYLGXDO�SDQHOV��LQYHUWHUV��DQG�RWKHU�HTXLSPHQW�
WKDW�LV�QHFHVVDU\�WR�VRODUL]H�D�VWUXFWXUH���6RODU�DUUD\V�ZRXOG�EH�SDLG�IRU�RXW�RI�D�SDUWLFLSDWLQJ�JRYHUQPHQW¶V�FDSLWDO�EXGJ�
HW��RU�WKURXJK�DQ\�JUDQW�IXQGLQJ�WKH\�PD\�SURFXUH���7KHUH�DUH�RWKHU�ILQDQFLQJ�PHWKRGV�VXFK�DV�³SRZHU�SXUFKDVH�DJUHH�
PHQWV´��33$V���EXW�ZH�DUH�QRW�SXUVXLQJ�WKLV�RQ�WKH�FXUUHQW�ELG� 

$W�WKH�PRPHQW��VHYHQ�JRYHUQPHQWV�KDYH�EHHQ�ZRUNLQJ�ZLWK�&/*�VWDII�DQG�OHJDO�FRXQVHO�WR�IXOO\�IOHVK�RXW�WKLV�ELG���7KH�
QH[W�VWHS�LV�IRU�WKH�SDUWLFLSDWLQJ�JRYHUQPHQWV�WR�SURYLGH�WKH�VSHFLILFDWLRQV�RI�WKHLU�VSHFLILF�VLWHV���7KHVH�VSHFLILFDWLRQV�
KDYH�EHHQ�GHYHORSHG�ZLWK�WKH�KHOS�RI�VRODU�FRQVXOWDQWV�LQGLYLGXDOO\�VHOHFWHG�E\�WKH�SDUWLFLSDWLQJ�JRYHUQPHQWV���2QFH�
WKHVH�³VLWH�SURILOHV´�KDYH�EHHQ�GHYHORSHG��WKH�ELG�ZLOO�DOPRVW�EH�UHDG\�IRU�SXEOLFDWLRQ���:H�DUH�DLPLQJ�IRU�D�VXPPHU�
�����SXEOLFDWLRQ�GDWH���$V�ZLWK�DQ\�ELG��WKHUH�LV�QRW�DQ�REOLJDWLRQ�IRU�D�SDUWLFLSDWLQJ�JRYHUQPHQW�WR�DFFHSW�WKH�ILQDO�UH�
VXOWV���:LWK�WKDW�VDLG��ZH�DUH�KRSLQJ�IRU�D�VXFFHVVIXO�DQG�YLDEOH�SURJUDP� 

,I�\RX�DUH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH�DERXW�WKLV�SURMHFW��SOHDVH�UHDFK�RXW�WR�7�-��:KLWH�DW�7:KLWH#&�/*�RUJ��RU�DW����-
���-����� 



���(IIHFWLYH�*RYHUQDQFH�7KURXJK�&ROODERUDWLRQ 
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�����([HFXWLYH�3DUN�'U��6XLWH���� 
6KDURQYLOOH��2+������ 
���-���-���� 

$%287�285�25*$1,=$7,21� 

7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW��&/*��ORFDWHG�LQ�&LQFLQ�
QDWL��2+,2����LV�D�XQLTXH�QRQ-SURILW������F�����FRUSRUDWLRQ��
FUHDWHG�LQ������DV�D��FOHDULQJKRXVH�IRU�LQWHU-JRYHUQPHQWDO�
FROODERUDWLRQ��WUDLQLQJ�DQG�LQIRUPDWLRQ�VKDULQJ��&/*�PHP�
EHUVKLS�FRQVLVWV�RI��9 ORFDO�JRYHUQPHQW�LQ���FRXQWLHV� 

%2$5'�2)�75867((6 

0LFKDHO�5DKDO��9LOODJH�RI�&OHYHV��3UHVLGHQW� 

-DFN�&DPHURQ��'HOKL�7RZQVKLS��9LFH�3UHVLGHQW� 

9LFN\�(DUKDUW��$QGHUVRQ�7RZQVKLS��6HFUHWDU\���
7UHDVXUHU� 

.ULVWHQ�%LWRQWH��/LEHUW\�7RZQVKLS 

-LP�/XNDV��&LW\�RI�6KDURQYLOOH 

7KH�6RXWKZHVW�2KLR�5HJLRQDO�5HIXVH�3URJUDP��6:255(��LV�D�PXOWL-JRYHUQPHQW�VROLG�
ZDVWH�DQG�UHF\FOLQJ�ELG�PDQDJHG�E\�&/*���7KLV�SURJUDP��ZKLFK�VWDUWHG�LQ�������FRQ�
VLVWV�RI�WKUHH�ELGGLQJ�JURXSV���%HWZHHQ�DOO�WKUHH�JURXSV��WKHUH�DUH����JRYHUQPHQWV�
UHSUHVHQWLQJ�URXJKO\��������UHVLGHQWLDO�XQLWV���,Q�WKH�ILUVW�TXDUWHU�RI�������ZH�SXE�
OLVKHG�RXU�ELGV�IRU�RXU�³&LQFLQQDWL�*URXS��´�DQG�RXU�³'D\WRQ�*URXS���´ 

'D\WRQ�*URXS���FRQVLVWV�RI�%HOOEURRN��%URRNYLOOH��DQG�0LDPLVEXUJ���7KHLU�ELG�ZDV�SXE�
OLVKHG�RQ�0DUFK��WK��ZLWK�UHVSRQVHV�GXH�RQ�$SULO���VW���&LQFLQQDWL�*URXS���FRQVLVWV�RI�
'HHU�3DUN��0DULHPRQW��0LOIRUG��0RQURH��6LOYHUWRQ��DQG�:RRGODZQ���7KHLU�ELG�ZDV�SXE�
OLVKHG�RQ�0DUFK���VW��ZLWK�UHVSRQVHV�GXH�RQ�0D\��WK���%LGV�ZHUH�GLVWULEXWHG�WR�DOO�RI�
WKH�VROLG�ZDVWH�DQG�UHF\FOLQJ�FRPSDQLHV�LQ�WKH�DUHD��LQFOXGLQJ�5XPSNH��5HSXEOLF��
:DVWH�0DQDJHPHQW��DQG�%HVWZD\�'LVSRVDO���:H�DUH�ORRNLQJ�IRUZDUG�WR�KHDULQJ�EDFN�
ZLWK�SULFLQJ� 

(YHU\�6:255(�ELGGLQJ�F\FOH�LQYROYHV�QHZ�LQQRYDWLRQV��DQG�WKH������JURXSV�DUH�QR�GLIIHUHQW���1HZ�IRU�WKLV�\HDU¶V�ELG�
DUH�UHVLGHQWLDO�\DUG�ZDVWH�FROOHFWLRQ�LQ�WKH�&LQFLQQDWL�DUHD�ELG��DQG�D�GHVLUH�IRU�LQIRUPDWLRQ�RQ�DOWHUQDWLYHO\�IXHOHG�YHKL�
FOHV���$GGLWLRQDOO\��0DULHPRQW�LV�ELGGLQJ�ZLWK�WKH�JURXS�IRU�WKH�ILUVW�WLPH��� 

:H�ZLOO�XSGDWH�WKH�&/*�PHPEHUVKLS�DV�ZH�UHFHLYH�SULFLQJ�LQ�WKH�FRPLQJ�ZHHNV� 

7�-��:KLWH���������
([HFXWLYH��'LUHFWRU����������
WZKLWH#&�/*�RUJ 

/RUL�6WXFNH\�������������
'LUHFWRU�RI�2SHUDWLRQV�������������
OVWXFNH\#&�/*�RUJ

&RG\�6PLWK�������������������
$VVLVWDQW�'LUHFWRU��
FVPLWK#&�/*�RUJ 

,QWHUHVWLQJ�)DFW���7KH�XS-IURQW�FRVWV��WR�SDUWLFLSDWLQJ�JRYHUQPHQWV��OHJDO��ELG�
DGYHUWLVHPHQW��RI�WKH�6RXWKZHVW�2KLR�5HJLRQDO�5HIXVH�3URJUDP�KDYH�GURSSHG�
����VLQFH�WKH�ILUVW�ELG�LQ������ 
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7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW�/HDGHUVKLS�$FDGHP\�LV�DQ�DZDUG�ZLQQLQJ���FODVV�SURJUDP�IRU�DVSLULQJ�ORFDO�JRYHUQPHQW�
PDQDJHUV�DQG�GHSDUWPHQW�KHDGV�ZKR�ZRUN�IRU�&/*�RU�0LDPL�9DOOH\�5LVN�0DQDJHPHQW�$VVRFLDWLRQ�JRYHUQPHQWV���2Q�0DUFK�
��WK��RXU��WK�JURXS�RI�/HDGHUVKLS�$FDGHP\�VWXGHQWV�EHJDQ�WKHLU�FODVVHV�ZLWK�/RFDO�*RYHUQPHQW�������/RFDO�*RYHUQPHQW�����
LV�DQ�RYHUYLHZ�RI�&LW\��9LOODJH��7RZQVKLS�DQG�&RXQW\�JRYHUQPHQW�LQ�2KLR���(WKLFV�LV�DOVR�GLVFXVVHG��DV�DUH�2KLR�VXQVKLQH�DQG�
RSHQ�PHHWLQJV�ODZV���7KH\�ZLOO�IROORZ�WKLV�FODVV�ZLWK�D�FODVV�WDXJKW�E\�WKH�;DYLHU�8QLYHUVLW\�([HFXWLYH�/HDGHUVKLS�3URJUDP��DQ�
HIIHFWLYH�FRPPXQLFDWLRQV�FODVV��D�ILQDQFH�FODVV��D�KXPDQ�UHVRXUFHV�FODVV��DQG�DQ�HFRQRPLF�GHYHORSPHQW�FODVV� 

$OO�RI�WKHVH�FODVVHV�DUH�DOO-GD\�FODVVHV�WKDW�SURYLGH�LQWHQVLYH�FUDVK�FRXUVHV�LQ�WKH�DERYH�VXEMHFWV���2XU�LQVWUXFWRUV�DUH�D�FRPEL�
QDWLRQ�RI�ORFDO�JRYHUQPHQW�SUDFWLWLRQHUV��PDQ\�RI�ZKRP�DUH�/HDGHUVKLS�$FDGHP\�JUDGXDWHV��DQG�SDLG�VXEMHFW�PDWWHU�H[SHUWV�
IURP�DURXQG�WKH�UHJLRQ���2YHU����JRYHUQPHQWV�KDYH�D�/HDGHUVKLS�$FDGHP\�JUDGXDWH�ZRUNLQJ�IRU�WKHP����:H�DUH�H[FLWHG�WR�
LQWURGXFH�\RX�WR�WKLV�\HDU¶V�JURXS� 

 

,QWHUHVWLQJ�)DFW��7KH�&/*�/HDGHUVKLS�$FDGHP\�VWDUWHG�EDFN�LQ�SHUVRQ�DIWHU�WZR�
\HDUV�RI�EHLQJ�YLUWXDO� 

>ǇůĞ��ŶƚŚŽŶǇ tĂƐŚŝŶŐƚŽŶ�dǁƉ  :ĂĐŬ�<ƵŶƚǌ �ůĂǇƚŽŶ 
�ƌĂĚ��ŝƌĚ /ŶĚŝĂŶ�,ŝůů  ZĂĐŚĞů�DƵƌƌĂǇ �ůƵĞ��ƐŚ 
:ŽƌĚĂŶ��ŽǇĚ DĂƐŽŶ  'ĞŽī�WĂǇŶĞ �ŽůĞƌĂŝŶ�dǁƉ 
�ŚƌŝƐ��ƵƌĚƐĂůů DŝĂŵŝ�dǁƉ�;�ůĞƌͿ  �ƌĂĚ�ZŽĞƩůĞ DŝĂŵŝ�dǁƉ�;�ůĞƌͿ 
^ƚĞƉŚĞŶ��ƵƐĂŵ ^ŚĂƌŽŶǀŝůůĞ  ^ƚĞǀĞ�^ĂŶĚĞƌƐ ^ƉƌŝŶŐĚĂůĞ 
�ůĞǆ��ĂƌůƐŽŶ DŝĂŵŝ�dǁƉ�;DŽŶƚͿ  �ŽƌĞǇ�^ƚƌĂŝŐŚƚ �ĞŶƚĞƌǀŝůůĞ 
:ĞŶŶŝĨĞƌ��ĂǀŝĚ >ŝďĞƌƚǇ�dǁƉ  �ĂŶ�^ƵŶĚĞƌŵĂŶ ^ŚĂƌŽŶǀŝůůĞ 
<Ăƌůŝ��ǇĞƌ DĂƐŽŶ  �ŚƌŝƐ�tŝůŬŝŶƐ DĂƐŽŶ 
�ĚƌŝĂŶ�&ĞƌĞĞ DŽŶƌŽĞ  DĂƌŬ�zĂŶĚƌŝĐŬ �ĞŶƚĞƌǀŝůůĞ 
W:�'ŝŶƚǇ �ŶĚĞƌƐŽŶ�dǁƉ  ^ĂŵĂŶƚŚĂ��ŝŵŵĞƌŵĂŶ DŝĚĚůĞƚŽǁŶ 
:ƵůŝĂ�'ƌĂĐĞ �ĞůŚŝ�dǁƉ    

The 2022 Leadership Academy group 

discusses an exercise. 

Discussing DISC 

Styles 

Working on a group exercise  



7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW�ZLOO�VRRQ�EH�XQGHUWDNLQJ�WKH�6WUDWHJLF�3ODQQLQJ�SURFHVV�IRU�����-������7KHVH�JRDOV�
DUH�WKH�JXLGLQJ�SULQFLSOHV�WKDW�VWDII�ZLOO�XVH�RYHU�WKH�QH[W���\HDUV�WR�FRQWLQXH�FDUU\LQJ�RXW�RXU�PLVVLRQ�DQG�SURYLGH�WKH�
EHVW�YDOXH�DQG�VHUYLFH�GHOLYHU\�WR�RXU�PHPEHUV��7KH�FXUUHQW�����-�����6WUDWHJLF�3ODQ��DV�ZHOO�DV�HDFK�\HDUO\�XSGDWH��LV�
DYDLODEOH�WR�YLHZ�RQ�WKH�&HQWHU�IRU�/RFDO�*RYHUQPHQW�ZHEVLWH� 

7KH�6WUDWHJLF�3ODQQLQJ�SURFHVV�UHOLHV�KHDYLO\�RQ�LQSXW�IURP�RXU�PHPEHUVKLS���:KHQ�WKH�&HQWHU�XQGHUWRRN�LWV������6WUD�
WHJLF�3ODQQLQJ�SURFHVV��WKH�ILUVW�VWHS�ZDV�D�FXVWRPHU�VDWLVIDFWLRQ�VXUYH\�RI�RXU�PHPEHUV��:LWK�WKLV�LQIRUPDWLRQ��&/*�
VWDII�ZHUH�DEOH�WR�FRPSOHWH�D�6:27�DQDO\VLV�DQG�GHYHORS�D�VWUDWHJLF�SODQ�WKDW�VSHDNV�WR�HDFK�SRUWLRQ�RI�WKH�6:27�DQDO�
\VLV��$QRWKHU�H[HUFLVH�WKDW�ZH�PD\�DVN�RXU�PHPEHUV�WR�SDUWLFLSDWH�LQ�DUH�IRFXV�JURXSV�WKDW�VHHN�WR�HLWKHU�LPSURYH�FXU�
UHQW�SURJUDPV��RU�LGHQWLI\�RSSRUWXQLWLHV�IRU�QHZ�VHUYLFHV�WKDW�&/*�FDQ�SURYLGH��7KH�6WUDWHJLF�3ODQ�VHUYHV�DV�WKH�JXLGLQJ�
IUDPHZRUN�IRU�&/*�WR�VHUYH�LWV�PHPEHUV��DQG�DV�VXFK��LW�LV�FULWLFDOO\�LPSRUWDQW�WR�KDYH�PHPEHU�SDUWLFLSDWLRQ�LQ�WKH�SODQ�
QLQJ�SURFHVV��,Q�WKH�FRPLQJ�PRQWKV��ZH�ZLOO�EH�DVNLQJ�IRU�\RXU�SDUWLFLSDWLRQ�LQ�YDULRXV�IRUPV�GXULQJ�WKH�SODQQLQJ�SUR�
FHVV�DQG�ZH�KRSH�WKDW�\RX�ZLOO�WDNH�WKH�RSSRUWXQLW\�WR�KHOS�JXLGH�&/*¶V�VHUYLFH�GHOLYHU\�IRU�WKH�QH[W���\HDUV�� 

&/* �675$7(*,& �3/$11,1* �352&(66 �$%287 �72 �%(*,1  

(;&,7,1* �75$,1,1*6 �&20,1* �6221  

7KH�&HQWHU�LV�EXV\�SODQQLQJ�D�VODWH�RI�XSFRPLQJ�WUDLQLQJV�WKDW�ZH�DUH�H[FLWHG�WR�EULQJ�WR�RXU�PHPEHUVKLS�LQ�WKH�QHDU�
IXWXUH�� 

)LQDQFH�IRU�1RQ-)LQDQFH�3HUVRQQHO 

7KH�ILUVW�HYHQW�WKDW�ZH�DUH�ZRUNLQJ�RQ�SXWWLQJ�WRJHWKHU�LV�D�WUDLQLQJ�RQ�³ILQDQFH�WRSLFV�IRU�QRQ-ILQDQFH�SHUVRQQHO´���7KLV�
ZLOO�EH�VLPLODU�WR�HYHQWV�WKDW�ZH�KDYH�KHOG�LQ�WKH�SDVW��DQG�ZLOO�DOORZ�QRQ-ILQDQFH�SHUVRQQHO�DQG�GHSDUWPHQW�KHDGV�WR�
XQGHUVWDQG�KRZ�WKHLU�ZRUN�SOD\V�D�UROH�LQ�WKH�ILQDQFH�SURIHVVLRQDO¶V�MRE��DQG�LQ�WKH�RUJDQL]DWLRQ�DV�D�ZKROH��:H�DUH�DLP�
LQJ�WR�PDNH�WKLV�D�KDOI-GD\�VHVVLRQ�WKDW�WDFNOHV�IRXU�GLIIHUHQW�WRSLFV��ZLWK�VSHDNHUV�WKDW�DUH�H[SHUWV�LQ�WKHLU�JLYHQ�ILHOGV�
WKDW�IDFLOLWDWH�D�EHWWHU�XQGHUVWDQGLQJ�RI�WKH�UROH�ILQDQFH�SOD\V�LQ�DQ�RUJDQL]DWLRQ�DQG�KRZ�DOO�WHDPV�FDQ�ZRUN�WRJHWKHU�
WRZDUG�D�FRPPRQ�JRDO�� 

6SULQJ�¶���+XPDQ�5HVRXUFHV�/XQFKHRQ 

&/*¶V�6SULQJ�+5�/XQFKHRQ�LV�DSSURDFKLQJ�YHU\�TXLFNO\��:KLOH�ZH�DUH�VWLOO�ZRUNLQJ�RQ�WKH�GHWDLOV�IRU�WKH�OXQFKHRQ��ZH�DUH�
YHU\�H[FLWHG�WR�EH�EDFN�LQ-SHUVRQ�DJDLQ�IRU�WKLV�VSULQJ¶V�HYHQW���3OHDVH�NHHS�DQ�H\H�RXW�IRU�PRUH�GHWDLOV�RQ�WKLV�HYHQW��
ZKLFK�ZLOO�EH�FRPLQJ�VRRQ� 

&$2�5RXQGWDEOH�)RUXP 

$WWHQWLRQ�&$2V���7KH�QH[W�URXQGWDEOH�HYHQW�LV�FRPLQJ�XS�RQ�RXU�VODWH�RI�VSULQJ�HYHQWV��7KHVH�HYHQWV�GR�QRW�FDUU\�D�VSH�
FLILF�WRSLF��EXW�UDWKHU�DUH�DQ�RSSRUWXQLW\�IRU�PDQDJHUV�DQG�DGPLQLVWUDWRUV�WR�JHW�WRJHWKHU�ZLWK�WKHLU�SHHUV�WR�GLVFXVV�DQG�
DVN�TXHVWLRQV�RQ�WRSLFV�UHOHYDQW�WR�WKHLU�MXULVGLFWLRQV�DQG�JHW�WR�NQRZ�WKH�FRPPXQLW\�RI�&$2V�LQ�WKH�UHJLRQ��3OHDVH�NHHS�
DQ�H\H�RXW�IRU�PRUH�GHWDLOV�FRPLQJ�RQ�WKLV�VRRQ� 

6XFFHVVLRQ�3ODQQLQJ�7UDLQLQJ 

,I�\RX�DWWHQGHG�RXU�)DOO�¶���+5�/XQFKHRQ�WKHQ�\RX�KDYH�DOUHDG\�PHW�5D\�-XVWLFH�DQG�7HUUL�9HWWHU�IURP�WKH�2KLR�'HSDUW�
PHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV�DQG�ZHUH�DEOH�WR�OHDUQ�D�OLWWOH�DERXW�VXFFHVVIXO�VXFFHVVLRQ�DQG�WUDQVLWLRQ�SODQQLQJ�IURP�
WKHP�GXULQJ�WKDW�HYHQW��7KH�SUHVHQWDWLRQ�IHDWXUHG�DW�WKH�IDOO�OXQFKHRQ�ZDV�D�FRQGHQVHG�YHUVLRQ�RI�D�ORQJHU��KDOI-GD\�
ZRUNVKRS�WKDW�WKH�'HSDUWPHQW�RI�$GPLQLVWUDWLYH�6HUYLFHV�RIIHUV�WKDW�JLYHV�D�PRUH�LQ-GHSWK�ORRN�DW�VWUDWHJLHV�IRU�VXF�
FHVVIXO�LPSOHPHQWDWLRQ�RI�WKHVH�SODQV��ZK\�WKH\�DUH�VR�LPSRUWDQW�WR�KDYH�LQ�RXU�RUJDQL]DWLRQV��DV�ZHOO�DV�DQ�RYHUYLHZ�RI�
WKH�6WDWH�RI�2KLR¶V�VXFFHVVLRQ�SODQQLQJ�PRGHO��&/*�LV�H[SORULQJ�DQ�RSSRUWXQLW\�WR�EULQJ�WKH�IXOO�ZRUNVKRS�WR�RXU�DUHD�
DQG�WR�EH�DEOH�WR�RIIHU�WUDLQLQJ�RQ�WKDW�LPSRUWDQW�WRSLF�WR�RXU�PHPEHUVKLS�� 

6SULQJ���¶�$GPLQLVWUDWLYH�3URIHVVLRQDOV�/XQFKHRQ 

&/6¶V�DQQXDO�6SULQJ�/XQFKHRQ�ZLOO�EH�KHOG�0D\���WK�DW�0RQWJRPHU\�,QQ�LQ�0RQWJRPHU\��'DYH�(OPHU�ZLOO�VSHDN�RQ�WKH�
WRSLF�RI�³3URIHVVLRQDO�'HYHORSPHQW�+RZ�WR�EHFRPH�D�9DOXDEOH�(PSOR\HH´�'HWDLOV��LQFOXGLQJ�LQYLWDWLRQ�FRPLQJ�VRRQ� 



3HSSHU�&RQVWUXFWLRQ�ZLOO�UHQRYDWH�WKH�KLVWRULF��������
64)7�IRUPHU�6WHDUQV�	�)RVWHU�2IILFH�EXLOGLQJ�DV�WKHLU�
6RXWK�:HVW�2KLR�KHDGTXDUWHUV�DQG�VKRZFDVH�VSDFH��7KLV�
EXLOGLQJ�LV�DOO�WKDW�UHPDLQV�RI�WKH���-DFUH�LQGXVWULDO�FDP�
SXV�ZKLFK�VHUYHG�DV�WKH�FUDGOH�RI�LQGXVWU\�LQ�QRUWK-FHQWUDO�
+DPLOWRQ�&RXQW\�VWDUWLQJ�LQ�WKH�ODWH�����V��7KH�ORQJ-
YDFDQW�RIILFH�EXLOGLQJ�DW�����:LOOLDPV�6W��ZDV�DW�ULVN�RI�
GHPROLWLRQ�� 

7KH�SURMHFW�PDNHV�XVH�RI�WKH�QHZO\�GHVLJQHG�QDWLRQDO�
UHJLVWHU�KLVWRULF�GLVWULFW�DQG�ZDV�DZDUGHG�6WDWH�DQG�)HGHU�
DO�+LVWRULF�7D[�&UHGLWV�LQ�ODWH�������+DPLOWRQ�&RXQW\�DQG�
WKH�9LOODJH�KDYH�ERWK�SURYLGHG�JUDQWV�WR�VXSSRUW�WKH�SUR�
MHFW��3HSSHU�ZLOO�EULQJ����WR����QHZ�MREV�DQG�D�FDSLWDO�
LQYHVWPHQW�RI������������WR�WKH�9LOODJH�RI�/RFNODQG��,W�LV�
D�WUDQVIRUPDWLRQDO�LQYHVWPHQW�LQ�WKH�EXVLQHVV�GLVWULFW�DQG�
LV�WKH�9LOODJH
V�LGHDO�GHYHORSHU�HQG�XVHU� 

7KH�ILUVW�TXDUWHU�RI������KDV�VHHQ�D�ODUJH�QXPEHU�RI�QHZ�IDFHV�LQ�QHZ�SODFHV���:H�ZLOO�VWDUW�ZLWK�
WKH�&LW\�RI�&OD\WRQ��ZKR�UHFHQWO\�MRLQHG�&/*�DV�RXU���WK�PHPEHU�FRPPXQLW\���&OD\WRQ¶V�&LW\�0DQ�
DJHU�LV�$PDQGD�=LPPHUOLQ��ZKR�KDV�DOVR�ZRUNHG�DV�$VVLVWDQW�&LW\�0DQDJHU�LQ�0DGHLUD�DQG�$VVLV�
WDQW�&LW\�$GPLQLVWUDWRU�LQ�6SULQJGDOH���3OHDVH�ZHOFRPH�&OD\WRQ�WR�WKH�&/*�PHPEHUVKLS���$PDQGD�
=LPPHUOLQ�FDQ�EH�UHDFKHG�DW�D]LPPHUOLQ#FOD\WRQ�RK�XV� 

3DXO�/ROOL�KDV�WDNHQ�RYHU�DV�WKH�$FWLQJ�&LW\�0DQDJHU�LQ�0LGGOHWRZQ���0U��/ROOL�DOVR�VHUYHV�DV�0LG�
GOHWRZQ¶V�)LUH�&KLHI���+H�KDV�VHUYHG�LQ�WKH�0LGGOHWRZQ�)LUH�'HSDUWPHQW�IRU�RYHU����\HDUV���3OHDVH�
H[WHQG�D�ZHOFRPH�WR�&KLHI�/ROOL�DV�KH�VHWWOHV�LQWR�WKH�&LW\�0DQDJHU�UROH��+H�FDQ�EH�UHDFKHG�DW�
SDXOOR#FLW\RIPLGGOHWRZQ�RUJ� 

7UDF\�.HOOXPV�LV�WKH�QHZ�,QWHULP�7RZQVKLS�$GPLQLVWUDWRU�LQ�6\FDPRUH�7RZQ�
VKLS���0U��.HOOXPV�KDV�EHHQ�ZLWK�WKH�7RZQVKLS�VLQFH�������DQG�KDV�VHUYHG�DV�
$VVLVWDQW�$GPLQLVWUDWRU�VLQFH��������3ULRU��KH�VHUYHG�DV�6\FDPRUH¶V�0DLQWH�
QDQFH�6XSHULQWHQGHQW���3OHDVH�DOVR�H[WHQG�0U��.HOOXPV�D�ZHOFRPH�DW�WNHO�
OXPV#V\FDPRUHWRZQVKLS�RUJ� 

,I�WKHUH�DUH�DQ\�QHZ�IDFHV�LQ�QHZ�SODFHV�WKDW�ZH�PD\�KDYH�PLVVHG�RU�WKDW�
\RX�ZRXOG�OLNH�WR�KLJKOLJKW��SOHDVH�FRQWDFW�XV�DW�7:KLWH#&�/*�RUJ�� 

1(:�3/$&(6�1(:�)$&(6 � � � &/$<721 � -2,16 �&/* � �1(:�0$1$*(56 � ,1 �0,''/(72:1�
$1' �6<&$025(�72:16+,3  

,QWHUHVWLQJ�)DFW��&/*�LV�RQ�SDFH�IRU�D�UHFRUG�QXPEHU�RI�VSRW�VXUYH\V�LQ����� 

Amanda Zimmerlin 

Paul Lolli 

/2&./$1' �:25.,1* �:,7+ �3(33(5 �&216758&7,21 �72 �5(129$7( �+,6725,& �
67($516 �$1' �)267(5 �%8,/',1*  

Rendering of the newly renovated Stearns and Foster site 

Tracy Kellums 



&/$<721 � �(1*/(:22'�$1' �81,21 �),5( �'(3$570(176 �&2//$%25$7,1*  

,Q������WKH�&OD\WRQ��(QJOHZRRG�DQG�8QLRQ�)LUH�'HSDUWPHQWV�VWDUWHG�FRQGXFWLQJ�MRLQW�WUDLQLQJV�RQ�D�UHJXODU�EDVLV�GXH�WR�
WKH�DPRXQW�RI�$0$5�RU�PXWXDO�DLG�ZH�SURYLGH�WR�RQH�DQRWKHU�RQ�D�UHJXODU�EDVLV��7KH�ILUH�GHSDUWPHQWV�UHDOL]HG�WKH�EHQ�
HILWV�IURP�WKHVH�$0$5�UHVSRQVHV�DQG�MRLQW�WUDLQLQJV��VR�WKH�GLVFXVVLRQ�VWDUWHG��FDQ�ZH�GR�EHWWHU�IRU�WKH�FRPPXQLW\"��
7KH�DQVZHU�ZDV�\HV��IURP�D�ILUH�GHSDUWPHQW�SURVSHFWLYH���2XU�JRDO�EHFDPH�WR�VDIHJXDUG�RXU�FRPPXQLWLHV�WKURXJK�D�
SURIHVVLRQDO��HIILFLHQW��DQG�HIIHFWLYH�V\VWHP�RI�VHUYLFHV��ZKLFK�XWLOL]HV�WKH�FORVHVW��PRVW�DSSURSULDWH�DSSDUDWXV��� 

$OO�WKUHH�ILUH�GHSDUWPHQWV�FRQGXFWHG�D�FRPSUHKHQVLYH�DQDO\VLV�WR�VHH�ZKDW�DUHDV�QHHGHG�LPSURYHPHQWV�WR�DFFRPSOLVK�
WKLV�JRDO�FROODERUDWLYHO\���7KH�DUHDV�WKDW�QHHGHG�LPSURYHPHQW�ZHUH�DGHTXDWH�VWDIILQJ�DW�DOO�IRXU�ILUH�VWDWLRQV��DYDLODELOLW\�
RI�SDUW-WLPH�SHUVRQQHO��ODUJH�FRYHUDJH�DUHD�VSOLW�E\�MXULVGLFWLRQDO�ERXQGDULHV��GXSOLFDWLRQ�RI�VHUYLFHV��GXSOLFDWLRQ�RI�FDSL�
WDO��DQG�H[SHGLHQWV�DQG�UHVSRQVH�WLPHV���7R�LPSURYH�LQ�WKHVH�DUHDV�WKH�ILUH�GHSDUWPHQWV�QHHGHG�VXSSRUW��IURP�WKH�&LW\�
0DQDJHUV�DQG�&LW\�&RXQFLOV���,Q�0DUFK�RI������DOO�WKUHH�FLWLHV�IRUPDOO\�DSSURYHG�WKH�028��ZKLFK�ZHQW�LQWR�HIIHFW�RQ�
-XQH����������� 

7KH�)LUH�'HSDUWPHQW�&ROODERUDWLYH�KDG�RYHUZKHOPLQJ�VXSSRUW�IURP�DOO�WKUHH�FLWLHV��VR�ZH�ZHUH�DEOH�WR�VWDUW�LPSURYLQJ�LQ�
WKH�DUHDV�LGHQWLILHG�LQ�RXU�DQDO\VLV�FROODERUDWLYHO\��7R�HQVXUH�DGHTXDWH�VWDIILQJ�DW�HDFK�ILUH�VWDWLRQ��D�PLQLPXP�VWDIILQJ�
VWDQGDUG�ZDV�FUHDWHG��VWDIILQJ�ZDV�UHGLVWULEXWHG�DPRQJ�WKH�ILUH�VWDWLRQV�DQG�DGGLWLRQDO�FDUHHU�ILUHILJKWHUV�ZHUH�KLUHG���
7KH�FROODERUDWLYH�VKDUHV�WKUHH�%DWWDOLRQ�&KLHIV��ZKLFK�UXQ�WKH�GD\-WR-GD\�RSHUDWLRQV�IRU�DOO�IRXU�VWDWLRQV���7KLV�DOOHYLDWHG�
WKH�QHHG�IRU�HDFK�FLW\�WR�KDYH�WKHLU�RZQ�%DWWDOLRQ�&KLHIV�RU�VKLIW�FRPPDQGHUV���7KH�3DUW-WLPH�HPSOR\HHV�ZHUH�JLYHQ�WKH�
RSSRUWXQLW\�WR�EHFRPH�HPSOR\HHV�ZLWK�DOO�WKUHH�FLWLHV��ZKLFK�ZRXOG�LQFUHDVH�WKHLU�DELOLW\�WR�ZRUN�PRUH�KRXUV���:H�QRZ�
KDYH�����RXU�HPSOR\HHV�ZRUNLQJ�IRU�PXOWLSOH�FLWLHV�ZLWKLQ�WKH�&ROODERUDWLYH���7KLV�KDV�VWDELOL]HG�RXU�SDUW-WLPH�VWDIILQJ�
LQ�WKH�VKRUW�WHUP��DQG�ZH�DUH�FRQWLQXLQJ�WR�H[SORUH�ORQJ�WHUP�VROXWLRQV��7KH�WKUHH�FLWLHV�FRPELQHG�DUH�QHDUO\����VTXDUH�
PLOHV�ZLWK�D�SRSXODWLRQ�RI�RYHU��������UHVLGHQWV���:H�XWLOL]H���ILUH�VWDWLRQV�IRU�HPHUJHQF\�UHVSRQVHV�DQG�WKH�FORVHVW�
PRVW�DSSURSULDWH�DSSDUDWXV�WR�UHVSRQG�WR�HPHUJHQFLHV���7KH�PXQLFLSDO�ERXQGDULHV�KDYH�EHHQ�UHPRYHG�UHJDUGLQJ�ILUH�
GHSDUWPHQW�UHVSRQVHV��ZKLFK�KDV�LPSURYHG�RXU�UHVSRQVH�WLPHV���'XSOLFDWLRQ�RI�VHUYLFH�RU�HIIRUW�KDV�EHHQ�UHGXFHG�E\�
MRLQW�SXUFKDVHV��&35�FODVVHV��SXEOLF�HGXFDWLRQ��VFKHGXOLQJ�V\VWHP��UHFRUGV�PDQDJHPHQW�V\VWHP��DQG�WUDLQLQJ�RSSRUWXQL�
WLHV�����'XSOLFDWLRQ�RI�FDSLWDO�H[SHQGLWXUHV�ZDV�DQ�DUHD�ZKHUH�DOO�WKUHH�FRPPXQLWLHV�ZRXOG�VHH�WKH�PRVW�FRVW�VDYLQJV�
IURP�WKH�&ROODERUDWLYH���7KH�FROODERUDWLYH�UHGXFHG�WKH�DPRXQW�RI�DSSDUDWXV��ILUH�HQJLQH��ODGGHU�WUXFN�DQG�PHGLF�XQLWV��
DQG�ILUHILJKWLQJ�JHDU���7KH�VDYLQJ�RYHU�WKH�QH[W����\HDUV�LV�HVWLPDWHG�WR�EH���PLOOLRQ�GROODUV���7KH�UHVSRQVH�WLPHV�ZHUH�
DYHUDJH�DFURVV�DOO�WKUHH�FRPPXQLWLHV��DQG�QRZ�GXH�WR�WKH�SKLORVRSK\�RI�WKH�FORVHVW�PRVW�DSSURSULDWH�DSSDUDWXV�UH�
VSRQGV�DV�ZHOO�DV�D�QHZ�UHVSRQVH�WLPH�VWDQGDUG�WKDW�HPSOR\HHV�PXVW�PHHW��7KH�)LUH�'HSDUWPHQW�&ROODERUDWLYH�UH�
VSRQVH�WLPH�LV��������ZKLFK�LV�GRZQ�DV�PXFK�DV�RQH�PLQXWH�DQG�WKLUW\�VHFRQGV��� 

7KH�WKUHH�FLWLHV�DQG�ILUH�GHSDUWPHQWV�YLHZ�WKH�LPSURYHPHQWV�DQG�SURJUHVV�DV�D�VXFFHVV�WKXV�IDU����7KH�VXFFHVV�LV�GXH�WR�
WKH�DGKHUHQFH�WR�RXU�JRDO�WR�VDIHJXDUG�RXU�FRPPXQLWLHV�WKURXJK�D�SURIHVVLRQDO��HIILFLHQW��DQG�HIIHFWLYH�V\VWHP�RI�VHU�
YLFHV��ZKLFK�XWLOL]HV�WKH�FORVHVW��PRVW�DSSURSULDWH�DSSDUDWXV�DV�ZHOO�DV�EX\�LQ�IURP�DOO�WKUHH�FLWLHV��ILUH�GHSDUWPHQW�FRP�
PDQG�VWDII��ILUHILJKWHUV�DQG�PRVW�LPSRUWDQWO\�WKH�FRPPXQLW\���,I�\RX�KDYH�DQ\�TXHVWLRQV��SOHDVH�IHHO�IUHH�WR�FRQWDFW�DQ\�
RI�WKH�WKUHH�)LUH�&KLHIV�� 



N E W S  B I T S  

&HQWHU�IRU�/RFDO�*RYHUQPHQW�
0HPEHUVKLS�'XHV�5HPLQGHU 

7KDQN�\RX�WR�DOO�&/*�PHPEHU�JRY�
HUQPHQWV�ZKR�KDYH�SDLG�WKHLU������
PHPEHUVKLS�GXHV���)RU�WKRVH�JRYHUQ�
PHQWV�ZKR�KDYH�QRW�SDLG�GXHV�\HW��
WKH�GHDGOLQH�LV�)ULGD\�0D\��WK���,I�
\RX�QHHG�DQRWKHU�FRS\�RI�\RXU�GXHV�
LQYRLFH��SOHDVH�FRQWDFW�7�-��:KLWH�DW�
7:KLWH#&�/*�RUJ� 

7KDQN�\RX�WR�HYHU\RQH�IRU�\RXU�FRQ�
WLQXHG�SDUWLFLSDWLRQ�ZLWK�WKH�&HQWHU�
IRU�/RFDO�*RYHUQPHQW� 

&/* �&$/(1'$5  

:RUN�ZLWK�1.8��6WXGHQWV� 

'U��.REHQD�2VDP�IURP�1RUWKHUQ�
.HQWXFN\�8QLYHUVLW\�LV�ORRNLQJ�IRU�
JRYHUQPHQWV�ZKR�ZRXOG�EH�LQWHUHVW�
HG�LQ�KDYLQJ�2UJDQL]DWLRQDO�/HDGHU�
VKLS�VWXGHQW�WDNH�RQ�VPDOO�SURMHFWV��
7KH�SURMHFWV�ZLOO�EH�FDUULHG�RXW�E\�
JURXSV�RI�VWXGHQWV��DQG�ZLOO�EH�
FORVHO\�VXSHUYLVHG�E\�SURIHV�
VRUV� 3URMHFWV�VKRXOG�KDYH�D�FRQQHF�
WLRQ�WR�OHDGHUVKLS�RUJDQL]DWLRQDO�GH�
YHORSPHQW�KXPDQ�UHVRXUFHV��H�J��
FUHDWLQJ�MRE�GHVFULSWLRQV��GHYHORSLQJ�
EHVW�SUDFWLFH�JXLGHV�IRU�WUDLQLQJ�
HWF��� ,I�LQWHUHVWHG��RU�\RX�ZDQW�WR�
OHDUQ�PRUH��H-PDLO�RVDPH�#QNX�HGX�
QR�ODWHU�WKDQ�0D\��� 

&KLHI�$GPLQLVWUDWLYH�2IILFHUV�
3D\�6XUYH\ 

&/*�FRQGXFWV�D�WZLFH-\HDUO\�&KLHI�
$GPLQLVWUDWLYH�2IILFHUV�3D\�6XUYH\���
7KLV�VXUYH\�LV�GLVWULEXWHG�WR�KDOI�RI�
&/*¶V�&KLHI�$GPLQLVWUDWLYH�2IILFHUV�
LQ�WKH�6SULQJ��DQG�WKH�RWKHU�KDOI�LQ�
WKH�)DOO���)RU�WKRVH�RI�\RX�RQ�WKH�
6SULQJ�OLVW��SOHDVH�NHHS�DQ�H\H�RXW�
IRU�WKH�VXUYH\�UHTXHVW���,W�ZLOO�EH�
GLVWULEXWHG�RQ�0RQGD\�$SULO��WK� 

7KDQN�\RX�IRU�\RXU�FRQWLQXHG�SDUWLF�
LSDWLRQ�LQ�WKLV�VXUYH\� 

&/*�/HDGHUVKLS�$FDGHP\��0DUFK�–�6HSWHPEHU������  

ā ;DYLHU�8QLYHUVLW\�$SULO����RU�$SULO���������� ����DP-����SP�������9LFWRU\�3DUNZD\��&LQFLQQDWL��2+������� 

ā &RPPXQLFDWLRQ�LQ�WKH�:RUNSODFH�DQG�LQ�3XEOLF��0D\��������������DP-����SP�DW�'HOKL�)LUH�0XVHXP������1HHE�5G���
'HOKL�7RZQVKLS��2K������ 

ā +XPDQ�5HVRXUFHV�0DQDJHPHQW��-XQH��������������DP-����SP�DW�$QGHUVRQ�&HQWHU�������)LYH�0LOH�5G���$QGHUVRQ�
7RZQVKLS��2K������ 

ā %XGJHWLQJ�DQG�)LQDQFLDO�3ULQFLSOHV��-XO\���������� ����DP-����SP�DW�&LW\�RI�&HQWHUYLOOH�3ROLFH�'HSDUWPHQW������:��
6SULQJ�9DOOH\�3DUNZD\��&HQWHUYLOOH��2K������� 

ā /DQG�8VH�DQG�(FRQRPLF�'HYHORSPHQW��$XJXVW�����������7%' 

*RYHUQLQJ�(VVHQWLDOV�IRU�/RFDO�(OHFWHG�2IILFLDOV� $SULO��������� ���IXOO-GD\�LQ-SHUVRQ�ZRUNVKRSV��$1' $SULO����$SULO�
�������� ���RQ-OLQH������GD\�ZRUNVKRSV���&RVW�LV�������SOHDVH FOLFN�KHUH IRU�PRUH�LQIRUPDWLRQ�DQG�WR�DFFHVV�UHJLVWUDWLRQ� 

$PHULFDQ�5HVFXH�3ODQ��$53��*XLGHERRN�SUHVHQWDWLRQ�E\�-REV2KLR��0DUFK���������� ����DP-�����DP��KRVWHG�
YLD�=RRP�E\�5(',�&LQFLQQDWL��3OHDVH�5693�WR &RG\�6PLWK��&6PLWK#&�/*�RUJ��E\������������� 

2KLR�8WLOLWLHV�3URWHFWLRQ�6HUYLFH��2836��&DOO�%HIRUH�<RX�'LJ�:HELQDU��$SULO��������� �����DP�–�
�����DP� &OLFN�KHUH WR�UHJLVWHU� 

(PSOR\HH�5HWHQWLRQ�5RXQGWDEOH��VSRQVRUHG�E\�WKH�6:�2KLR�$PHULFDQ�3XEOLF�:RUNV�$VVRFLDWLRQ��$SULO����
����� �����DP-�����SP��DW�%XWOHU�&RXQW\�(QJLQHHU¶V�2IILFH�������)DLUJURYH�$YH��+DPLOWRQ��2+���������&RVW�LV�
������� FOLFN�KHUH WR�UHJLVWHU� 

)ODJJLQJ�6DIHW\�$ZDUHQHVV�6HVVLRQ��$SULO���������� DW�%XWOHU�7HFK��/LEHUW\�7RZQVKLS��2+�� &OLFN�KHUH WR�UHJLVWHU 

&/*�$GPLQLVWUDWLYH�3URIHVVLRQDOV�/XQFKHRQ��0D\���������  DW�0RQWJRPHU\�,QQ�������0RQWJRPHU\�5G��
0RQWJRPHU\��2K���������GHWDLOV�7%$� 

&/*�)LQDQFH�7UDLQLQJ���0D\�������7%'  

https://www.ohio.edu/voinovich-school/academy/upcoming-training
https://www.transportation.ohio.gov/programs/ltap/all-events/oups-call-before-you-dig-webinar
http://ohio.apwa.net/EventDetails/28479
https://www.transportation.ohio.gov/programs/ltap/all-events/flagging-safety-awareness-session



