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7KH�JUDGXDWLRQ�RI�WKH������&/*�/HDGHUVKLS�$FDGHP\�FODVV��D�IXQ�WDON�E\�7KDQH�
0D\QDUG�RI�WKH�&LQFLQQDWL�=RR��DQG�%RDUG�0HPEHU�HOHFWLRQV�KLJKOLJKWHG�WKLV�\HDU¶V�&/*�
$QQXDO�0HHWLQJ���7KH�HYHQW�ZDV�KHOG�6HSWHPEHU���WK�DW�WKH�2ULJLQDO�0RQWJRPHU\�,QQ���
2YHU����SHRSOH�DWWHQGHG��UHSUHVHQWLQJ�WKH�&HQWHU¶V�PHPEHUV�DQG�SDUWQHUV� 

2XU�IHDWXUHG�VSHDNHU�ZDV�&LQFLQQDWL�=RR�'LUHFWRU�7KDQH�0D\QDUG���7KH�&LQFLQQDWL�=RR�
LV�RQH�RI�WKH�PRVW�LQQRYDWLYH�]RRV�LQ�WKH�FRXQWU\��0U��0D\QDUG��ZLWK�KHOS�IURP�&UXQFK�
HU�WKH�$OOLJDWRU��VSRNH�DERXW�WKHLU�ZRUN�DURXQG�VXVWDLQDELOLW\��JUHHQ�EXLOGLQJ��DQG�VLPL�
ODU�SUDFWLFHV��IRU�ZKLFK�WKH�=RR�KDV�EHHQ�QDWLRQDOO\�UHFRJQL]HG� 

,Q�DGGLWLRQ�WR�0U��0D\QDUG¶V�WDON��&/*�%RDUG�HOHFWLRQV�ZHUH�KHOG���$QGHUVRQ�7RZQVKLS�
$GPLQLVWUDWRU�9LFN\�(DUKDUW�ZDV�UH-HOHFWHG�IRU�D��-\HDU�WHUP���&OHYHV�&LW\�$GPLQLVWUDWRU�
0LNH�5DKDOO�ZDV�HOHFWHG�3UHVLGHQW��'HOKL�7RZQVKLS�$GPLQLVWUDWRU�-DFN�&DPHURQ�ZDV�
HOHFWHG�9LFH�3UHVLGHQW��DQG�9LFN\�(DUKDUW�ZDV�HOHFWHG�6HFUHWDU\���7UHDVXUHU� 

)LQDOO\��ZH�ZHUH�SURXG�WR�UHFRJQL]H�RXU������/HDGHUVKLS�$FDGHP\�JUDGXDWHV���,I�\RX�
ZRUN�ZLWK�RU�NQRZ�DQ\�RI�WKHP��SOHDVH�UHDFK�RXW��%URRNH�%UDG\��:\RPLQJ��0LNH�%UHP��
:DVKLQJWRQ�7ZS��'DQ�&KDPEHUV��0DVRQ��$QG\�&XVWLV��6SULQJERUR��0HOLVVD�-RQHV��%HOO�
EURRN��6WHYH�.HOOHU��%OXH�$VK��1DNLWD�/DQFDVWHU��0LGGOHWRZQ��(G�0F&DUWK\��3LHUFH�7ZS��
-HQQLIHU�0F&RUPLFN��&HQWHUYLOOH��*UHJ�0XHQFKHQ��:LOPLQJWRQ��5HEHFFD�1HOVRQ��/HED�
QRQ��7LP�3DUNHU��7UR\��7DPP\�5HDVRQHU��$PEHUOH\�9LOODJH��.HYLQ�5LFKDUGV��6SULQJILHOG�
7ZS��0LNH�5LGHU��,QGLDQ�+LOO��$QWKRQ\�5RDFK��'HOKL�7ZS��-HQQLIHU�6DQGHUV��$QGHUVRQ�
7ZS��&KULV�6Q\GHU��0LDPL�7RZQVKLS��0RQWJRPHU\�&R���$DURQ�7LSODG\��6KDURQYLOOH��DQG�
=DFK�7UHQW��:DVKLQJWRQ�7ZS���7KDQN�\RX�WR�DOO�ZKR�DWWHQGHG� 
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0LFKDHO�5DKDOO��9LOODJH�RI�&OHYHV��3UHVLGHQW� 

-DFN�&DPHURQ��'HOKL�7RZQVKLS��9LFH�3UHVLGHQW� 

9LFNL�(DUKDUW��$QGHUVRQ�7RZQVKLS��6HFUHWDU\���
7UHDVXUHU� 

.ULVWHQ�%LWRQWH��/LEHUW\�7RZQVKLS 

-LP�/XNDV��&LW\�RI�6KDURQYLOOH 
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7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW��&/*��ORFDWHG�LQ�&LQFLQ�
QDWL��2+,2����LV�D�XQLTXH�QRQ-SURILW������F�����FRUSRUDWLRQ��
FUHDWHG�LQ������DV�D��FOHDULQJKRXVH�IRU�LQWHU-JRYHUQPHQWDO�
FROODERUDWLRQ��WUDLQLQJ�DQG�LQIRUPDWLRQ�VKDULQJ��&/*�PHP�
EHUVKLS�FRQVLVWV�RI����ORFDO�JRYHUQPHQW�LQ���FRXQWLHV� 

7KH�)DOO������$GPLQLVWUDWLYH�3URIHVVLRQDOV�/XQFKHRQ�ZDV�KHOG�RQ�6HSWHPEHU�
��WK�DW�GH6KD¶V�$PHULFDQ�7DYHUQ��7KLV�ZDV�WKH�ILUVW�$GPLQLVWUDWLYH�3URIHVVLRQ�
DOV�LQ-SHUVRQ�OXQFKHRQ�WUDLQLQJ�VLQFH�)DOO�������7KH�JXHVW�VSHDNHUV�ZHUH�-LOO�
:LOOLDPV��LQWHULP�3XUFKDVLQJ�'LUHFWRU�RI�+DPLOWRQ�&RXQW\�DQG�:LOOLDP�+DVW\��
WKH�+DPLOWRQ�&RXQW\�6XUSOXV�$VVHW�3URJUDP�0DQDJHU��0V��:LOOLDPV�KDV�ZRUNHG�
IRU�+DPLOWRQ�&RXQW\�IRU����\HDUV�LQ�WKH�3XUFKDVLQJ�'HSDUWPHQW�DQG�LV�UHVSRQ�
VLEOH�IRU�RYHUVHHLQJ�WKH�GD\-WR-GD\�RSHUDWLRQ�RI�DOO�IXQFWLRQV�RI�WKH�'HSDUW�
PHQW��0U��+DVW\�KDV�EHHQ�ZLWK�WKH�FRXQW\�IRU���\HDUV��:KHQ�LWHPV�DUH�QR�
ORQJHU�RI�XVH�IRU�&RXQW\�GHSDUWPHQWV�DQG�RU�RWKHU�PXQLFLSDOLWLHV��LQFOXGLQJ�
VFKRRO�DQG�SDUN�GLVWULFWV���KH�ZRUNV�ZLWK�WKHP�WR�GLVSRVH�RI�WKH�LWHPV��+H�DXF�
WLRQV�D�YDULHW\�RI�LWHPV�XVLQJ�DQ�RQOLQH�DXFWLRQ�SURFHVV�� 

%RWK�SURJUDPV�DUH�RSHQ�QRW�MXVW�WR�+DPLOWRQ�FRXQW\�PXQLFLSDOLWLHV��EXW�VXU�
URXQGLQJ�FRXQWLHV�LQ�2KLR�DV�ZHOO��)RU�WKH�3XUFKDVLQJ�3URJUDP�WKHUH�LV�D�\HDUO\�
IHH��6RPH�H[DPSOHV�RI�LWHPV�DYDLODEOH�LQ�WKH�3XUFKDVLQJ�3URJUDP�DUH��JDV��
YHKLFOHV��RIILFH�VXSSOLHV��DQG�URDG�VDOW��7KHUH�LV�QR�\HDUO\�IHH�IRU�MXULVGLFWLRQV�WR�
XVH�WKH�6XUSOXV�$VVHW�3URJUDP�WR�GLVSRVH�RI�LWHPV��,Q�DGGLWLRQ�WR�PXQLFLSDOLWLHV��WKH�RQ-OLQH�DXFWLRQ�LV�RSHQ�WR�WKH�SXEOLF�
WR�ELG�RQ�LWHPV��+DPLOWRQ�&RXQW\�ZLOO�VHQG�D�FKHFN�ZLWKLQ����GD\V�RI�WKH�DXFWLRQ�PLQXV����RI�WKH�VHOOLQJ�DPRXQW�RI�WKH�
REVROHWH�LWHP��,QIRUPDWLRQ�DERXW�ZKDW�LWHPV�DUH�DYDLODEOH�IRU�ELGV�LV�RQ�WKH�+DPLOWRQ�&RXQW\�ZHEVLWH��+DPLOWRQ-FR�RUJ���
)RU�PRUH�LQIRUPDWLRQ�DERXW�WKHVH�SURJUDPV��SOHDVH�FRQWDFW��-LOO�:LOOLDPV�DW�-LOO�:LOOLDPV#KDPLOWRQ-FR�RUJ�DQG�:LO�
OLDP�+DVW\#KDPLOWRQ-FR�RUJ��,I�\RX�ZRXOG�OLNH�WR�EH�DGGHG�WR�WKH�GLVWULEXWLRQ�OLVW�IRU�IXWXUH�$GPLQLVWUDWLYH�3URIHVVLRQDOV�
/XQFKHRQV��SOHDVH�FRQWDFW�/RUL�6WXFNH\�DW�/VWXFNH\#&�/*�RUJ�RU����-���-����� 

7�-��:KLWH���������
([HFXWLYH��'LUHFWRU����������
WZKLWH#&�/*�RUJ 

/RUL�6WXFNH\�������������
'LUHFWRU�RI�2SHUDWLRQV�������������
OVWXFNH\#&�/*�RUJ

&RG\�6PLWK�������������������
$VVLVWDQW�'LUHFWRU��
FVPLWK#&�/*�RUJ 

2YHU�����SRVLWLRQV�DUH�WUDFNHG�LQ�WKH�&/*�3D\�'DWDEDVH 

 William Hasty speaking to group at luncheon. 
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$Q�LQFUHDVLQJ�QXPEHU�RI�JRYHUQPHQWV�LQ�6RXWKZHVW�2KLR�KDYH�EHHQ�ORRNLQJ�DW�VRODU�SRZHU�DV�D�VXSSOHPHQWDO�HQHUJ\�
VRXUFH�IRU�WKHLU�IDFLOLWLHV���5HFHQWO\��WKH�9LOODJH�RI�6LOYHUWRQ�VRODUL]HG�WKHLU�7RZQ�+DOO��DQG�/RYHODQG�LQVWDOOHG�VRODU�SDQHOV�
RQ�WKHLU�QHZ�SXEOLF�ZRUNV�IDFLOLW\���5HJLRQDOO\��WKH�&LW\�RI�&LQFLQQDWL�LV�ZRUNLQJ�RQ�D�XWLOLW\�VFDOH�VRODU�IDUP�LQ�%URZQ�
&RXQW\���$V�LQWHUHVW�LQ�VRODU�SRZHU�KDV�LQFUHDVHG��ZH�KDYH�EHHQ�DSSURDFKHG�DERXW�SRWHQWLDOO\�KHOSLQJ�JRYHUQPHQWV�
ZRUN�WRJHWKHU� 

$W�WKH�HQG�RI�$XJXVW��ZH�FRQGXFWHG�DQ�HGXFDWLRQDO�VHVVLRQ�IRU�LQWHUHVWHG�JRYHUQPHQWV�WKDW�FRYHUHG�WKH�HQJLQHHULQJ�
UHTXLUHPHQWV�IRU�VRODU�LQVWDOODWLRQ�DV�ZHOO�DV�WKH�ILQDQFLQJ�RSWLRQV���5HSUHVHQWDWLYHV�IURP�0HOLQN�&RUS��3UROLJKW�6RODU��
DQG�1HZ�5HVRXUFH�6ROXWLRQV�SUHVHQWHG���7KHVH�ZHUH�JURXSV�WKDW�KDG�UHFHQW�LQWHUDFWLRQV�ZLWK�6LOYHUWRQ�DQG�/RYHODQG��
3HU�WKH�SUHVHQWDWLRQV��JRYHUQPHQWV�SXUVXLQJ�VRODU�SRZHU�IRU�RQH�RU�PRUH�RI�WKHLU�IDFLOLWLHV�JHQHUDOO\�DGRSW�HLWKHU�JURXQG�
PRXQWHG�RU�EXLOGLQJ�PRXQWHG�V\VWHPV���6RXWK�IDFLQJ�V\VWHPV�DUH�LGHDO���7KH�ILUVW�VWHS�LQ�WKLV�SURFHVV�LV�WR�FRQGXFW�DQ�
DVVHVVPHQW���$�FRQVXOWDQW�ZLOO�VWXG\�WKH�IDFLOLW\�LQ�TXHVWLRQ��GHWHUPLQH�LWV�VXQ�H[SRVXUH��VWXG\�WKH�VWUXFWXUH�RI�WKH�EXLOG�
LQJ�WR�GHWHUPLQH�KRZ�LW�ZLOO�VXSSRUW�WKH�ZHLJKW�RI�D�VRODU�LQVWDOODWLRQ��LGHQWLI\�ZKDW�HTXLSPHQW�ZLOO�EH�QHFHVVDU\�WR�WDNH�
DGYDQWDJH�RI�WKH�SRZHU�EHLQJ�JHQHUDWHG��H�J��D�'&�WR�$&�FRQYHUWHU���DQG�SUHSDUH�D�UHSRUW�RQ�WKH�SRWHQWLDO�HQHUJ\�JHQ�
HUDWLRQ�DQG�ILQDQFLDO�VDYLQJV� 

2QFH�D�JRYHUQPHQW�KDV�DQ�LGHD�RI�WKH�JHQHUDWLQJ�
SRWHQWLDO��FRVW�RI�LQVWDOODWLRQ��DQG�UHGXFWLRQ�LQ�HQHUJ\�
FRVWV��WKH�QH[W�VWHS�LV�WR�GHWHUPLQH�D�ILQDQFLQJ�PRG�
HO��7KH�WZR�PRVW�SURPLQHQW�PRGHOV�DUH�HLWKHU�VLPSO\�
SD\LQJ�IRU�WKH�SURMHFW�RXW�RI�WKH�FDSLWDO�EXGJHW��RU�
XVLQJ�D�3RZHU�3XUFKDVH�$JUHHPHQW��33$����:LWK�D�
33$��D�WKLUG�SDUW\�RZQV�WKH�VRODU�SDQHOV��DQG�VHOOV�
WKH�HQHUJ\�WKH\�JHQHUDWH�WR�WKH�MXULVGLFWLRQ���7KH�
MXULVGLFWLRQ�SXUFKDVHV�WKH�HQHUJ\�IRU�D�ORZHU�FRVW�
WKDQ�WKH\�ZRXOG�RII�RI�WKH�SRZHU�JULG��DQG�WKH�WKLUG�
SDUW\�WDNHV�DGYDQWDJH�RI�WKH�5HQHZDO�(QHUJ\�&UHGLWV�
�5(&V��DQG�RWKHU�WD[�LQFHQWLYHV���$IWHU�D�QHJRWLDWHG�
SHULRG�RI�WLPH��WKH�MXULVGLFWLRQ�WDNHV�RZQHUVKLS�RI�WKH�
SDQHOV��DQG�WKH�HOHFWULF�SXUFKDVH�DJUHHPHQW�JRHV�
DZD\� 

,I�HQRXJK�JRYHUQPHQWV�DUH�LQWHUHVWHG�LQ�SXUVXLQJ�VRODU�IRU�WKHLU�IDFLOLWLHV��ZH�ZLOO�ZRUN�WR�FRQGXFW�D�MRLQW�ELG�IRU�GHVLJQ�
DQG�LQVWDOODWLRQ���&/*�VWDII�DUH�FXUUHQWO\�VWXG\LQJ�RWKHU�ORFDO�JRYHUQPHQW�VRODU�LQVWDOODWLRQ�ELGV�IURP�DURXQG�WKH�UHJLRQ�
DQG�FRXQWU\��DQG�LGHQWLI\LQJ�ZD\V�WR�VFDOH�WKRVH�HIIRUWV�IRU�PXOWLSOH�FRPPXQLWLHV���&RPPXQLWLHV�WKDW�DUH�LQWHUHVWHG�LQ�
ELGGLQJ�ZLOO�QHHG�WR�FRQGXFW�IHDVLELOLW\�DVVHVVPHQWV�VXFK�DV�WKRVH�GLVFXVVHG�DERYH���:H�FDQ�UHFRPPHQG�FRPSDQLHV�WR�
FRQGXFW�WKLV�DVVHVVPHQW��RU�LI�\RX�KDYH�\RXU�RZQ�FRQVXOWDQW��\RX�FDQ�XVH�WKHP�DV�ZHOO���7KH�QH[W�VWHS�ZLOO�EH�WR�FRQ�
YHQH�DOO�RI�WKH�SRWHQWLDO�SDUWLFLSDQWV�WR�LGHQWLI\�KRZ�PDQ\�VLWHV�DUH�JRLQJ�WR�EH�ELG��WKH�VFDOH�RI�HDFK�VLWH��DQG�WR�LGHQWL�
I\�D�WLPHOLQH�IRU�LQVWDOODWLRQ���)LQDOO\��&/*�ZLOO�GHYHORS�D�ELG�GRFXPHQW���:H�DUH�KRSLQJ�WR�FRQGXFW�WKLV�ELG�LQ�HDUO\������ 

7KDW�VDLG��VLQFH�WKLV�LV�VWLOO�YHU\�HDUO\�LQ�WKH�SURFHVV��ZH�UHFRJQL]H�JRYHUQPHQWV�PD\�VWLOO�EH�LQ�WKH�OHDUQLQJ�VWDJH���,I�\RX�
DUH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH��EXW�PD\�QRW�EH�UHDG\�WR�FRQVLGHU�ELGGLQJ��SOHDVH�UHDFK�RXW�WR�7-�:KLWH�DW�
7:KLWH#&�/*�RUJ�RU����-���-����� 

:H�ZLOO�FRQWLQXH�WR�SURYLGH�XSGDWHV�DV�WKLV�SRWHQWLDO�SURJUDP�WDNHV�VKDSH� 

7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW�$QQXDO�5HSRUW�LV�DYDLODEOH���&OLFN�KHUH�WR�
FKHFN�LW�RXW� 

https://www.c4lg.org/wp-content/uploads/2021/06/Center-for-Local-Government-2020-Annual-Report-1.pdf
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7KH�)DOO�+5�/XQFKHRQ�LV�ULJKW�DURXQG�WKH�FRUQHU��7KH�QH[W�+5�/XQFKHRQ�ZLOO�
FRYHU�WRSLFV�VXFK�DV�WUDQVLWLRQ�SODQQLQJ�DQG�KRZ�WR�KLUH�DQG�WUDLQ�WKH�QH[W�
JURXS�RI�OHDGHUV�IRU�\RXU�FRPPXQLW\�� 

:KLOH�FRQGXFWLQJ�RXWUHDFK�YLVLWV�ZLWK�RXU�PHPEHUV��ZH�KDYH�KHDUG�LQWHUHVW�
LQ�OHDUQLQJ�KRZ�WR�VXFFHVVIXOO\�LPSOHPHQW�D�WUDQVLWLRQ�SODQ�DQG�SUHYHQW�WKH�
ORVV�RI�LQVWLWXWLRQDO�NQRZOHGJH��+DYLQJ�WUDQVLWLRQ�SODQV�LQ�SODFH�GRHV�QRW�
PHDQ�WKDW�\RX�FXUUHQWO\�KDYH�VRPHRQH�UHWLULQJ�RU�D�YDFDQF\�WR�ILOO�LPPHGL�
DWHO\��5DWKHU��LW�LV�DERXW�KDYLQJ�D�VROLG�WUDQVLWLRQ�SODQ�WKDW�FUHDWHV�VWDELOLW\�
IRU�DQ�RUJDQL]DWLRQ�ZKHQ�D�WUDQVLWLRQ�GRHV�RFFXU�� 

,Q�FUHDWLQJ�VWDELOLW\��WUDQVLWLRQ�SODQQLQJ�DOORZV�DQ�RUJDQL]DWLRQ�WR�UHWDLQ�
VRPH�RI�WKH�LQVWLWXWLRQDO�NQRZOHGJH�WKDW�PD\�RWKHUZLVH�EH�ORVW�ZKHQ�SHU�
VRQQHO�PRYH�RQ�IURP�WKHLU�FXUUHQW�UROHV�� 

3OHDVH�NHHS�DQ�H\H�RXW�IRU�DGGLWLRQDO�GHWDLOV�RQ�WKH�)DOO�+5�/XQFKHRQ�WKDW�
ZLOO�EH�DQQRXQFHG�VRRQ� 

1(:�-867,),(' �86( �2) �)25&( �6 ,08/$725 �5)3 �83'$7(  

:RUN�FRQWLQXHV�RQ�DQ�5)3�IRU�QHZ�VLPXODWRUV�IRU�WKH�&/*�-XVWLILHG�8VH�RI�)RUFH��-8)6��&RQVRUWLXP���2IILFHUV�IURP�WKH���
SDUWLFLSDWLQJ�MXULVGLFWLRQV�ZHUH�SURYLGHG�GHPRQVWUDWLRQV�IURP�7,�7UDLQLQJ�DQG�$SH[�2IILFHU���2IILFHUV�DOVR�DWWHQGHG�D�VHV�
VLRQ�DW�WKH�6WHEELQV�3ROLFH�$FDGHP\�LQ�'D\WRQ�WR�VHH�RQH�RI�WKH�FDQGLGDWH�V\VWHPV�LQ�DFWLRQ��� 

2IILFHUV�IURP�WKH�SDUWLFLSDWLQJ�JRYHUQPHQWV�ZLOO�EH�ZLWQHVVLQJ�D�GHPRQVWUDWLRQ�RI�DQ�DGGLWLRQDO�V\VWHP���$W�WKDW�SRLQW��LW�
LV�DQWLFLSDWHG�WKDW�ZH�ZLOO�EH�DEOH�WR�FRPSDUH�DOO�RI�WKH�SRWHQWLDO�FDQGLGDWH�V\VWHPV�DQG�FRPH�WR�D�FRQVHQVXV�DERXW�
ZKDW�GLUHFWLRQ�WR�JR�LQ���,W�LV�DQWLFLSDWHG�WKDW�WKH�QHZ�HTXLSPHQW�ZLOO�EH�RQOLQH�LQ�WKH������WLPHIUDPH� 

7KDQN�\RX�WR�DOO�RI�WKH�SROLFH�DJHQFLHV�ZKR�SDUWLFLSDWH�LQ�RXU�-8)6�&RQVRUWLXP�DQG�KDYH�EHHQ�LQYROYHG�LQ�WKLV�SURFHVV� 

���� -���� �38%/,& �:25.6 �0878$/ �$,' �0$18$/ �38%/,6+('  

7KH�����-�����3XEOLF�:RUNV�0XWXDO�$LG�0DQXDO�ZDV�SXEOLVKHG�LQ�6HSWHPEHU���7KLV�LV�D�FRPSUHKHQVLYH�PDQLIHVW�RI�
HTXLSPHQW�DQG�FRQWDFW�LQIRUPDWLRQ�IRU�JRYHUQPHQWV�WKDW�SDUWLFLSDWH�LQ�WKH�&/*�3XEOLF�:RUNV�0XWXDO�$LG�3DFW���7KH�3XE�
OLF�:RUNV�0XWXDO�$LG�3DFW��3:0$��LV�DQ�DJUHHPHQW�EHWZHHQ����JRYHUQPHQWV�WR�SURYLGH�HTXLSPHQW�DQG�DVVLVWDQFH�WR�
HDFK�RWKHU�GXULQJ�D�SXEOLF�ZRUNV�HPHUJHQF\�VXFK�DV�D�WRUQDGR�FOHDQXS��DQ�HTXLSPHQW�EUHDNGRZQ��RU�RWKHU�VLWXDWLRQ�
ZKHUH�DVVLVWDQFH�LV�UHTXLUHG� 

7KH�����-�����0DQXDO�KDV�EHHQ�WZHDNHG�WR�PDNH�WKH�HTXLSPHQW�PDQLIHVW�DQG�FRQWDFW�LQIRUPDWLRQ�VHFWLRQV�HDVLHU�WR�
UHDG���,W�DOVR�LQFOXGHV�JRYHUQPHQWV�ZKR�MRLQHG�WKH�SDFW�GXULQJ�WKH�����-�����ZLQGRZ���&RSLHV�ZHUH�GLVWULEXWHG�GLUHFWO\�
WR�WKH�SDUWLFLSDWLQJ�FRPPXQLWLHV���,W�LV�DOVR�DYDLODEOH�RQ�WKH�&/*�ZHEVLWH� 

:H�KDYH�MXVW�EHJXQ�ZRUNLQJ�ZLWK�D�JURXS�RI�8QLYHUVLW\�RI�'D\WRQ�0DQDJHPHQW�,QIRUPDWLRQ�6\VWHPV��0,6��FDSVWRQH�
VWXGHQWV��ZKR�DUH�JRLQJ�WR�WU\�WR�GHYHORS�D�PRELOH�IULHQGO\�DQG�VHDUFKDEOH�3XEOLF�:RUNV�0XWXDO�$LG�0DQXDO�DV�WKHLU�6HQ�
LRU�&DSVWRQH�3URMHFW���,I�VXFFHVVIXO��WKLV�ZLOO�SURYLGH�IRU�D�PRUH�FRQYHQLHQW�LQWHUIDFH��HVSHFLDOO\�LQ�VLWXDWLRQV�ZKHUH�WKHUH�
PD\�EH�RXWDJHV�WKDW�PDNH�XWLOL]LQJ�WKH�3')�YHUVLRQ�RI�WKH�PDQXDO�LQIHDVLEOH���7KLV�SURFHVV�VWDUWHG�WKLV�PRQWK��DQG�ZLOO�
FRQWLQXH�WKURXJK�0D\�RI������ 

3DUW�RI�WKLV�FDSVWRQH�SURMHFW�ZLOO�EH�WR�FRQGXFW�GLVFXVVLRQV�ZLWK�VRPH�3:0$�SDUWLFLSDQWV�WR�LGHQWLI\�VWUHQJWKV�DQG�ZHDN�
QHVVHV�RI�WKH�FXUUHQW�PDQXDO���:H�ZLOO�EH�UHDFKLQJ�RXW�LQ�WKH�FRPLQJ�ZHHNV�WR�DQ\RQH�LQWHUHVWHG�LQ�WDONLQJ�WR�WKH�VWX�
GHQWV� 

3UHVHQWHUV�GXULQJ�WKH�)DOO�������+5�/XQFKHRQ�
LQ�0LDPL�7RZQVKLS 
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7KH�&HQWHU�IRU�/RFDO�*RYHUQPHQW�LV�FXUUHQWO\�FROOHFWLQJ�MXULVGLFWLRQ�FRQWDFWV�IRU�LWV�8WLOLW\�&RRUGLQDWLRQ�*XLGHERRN��,I�\RX�
KDYH�QRW�GRQH�VR�\HW��SOHDVH�SURYLGH�WKH�QHFHVVDU\�LQIRUPDWLRQ��HLWKHU�E\�ILOOLQJ�RXW�WKH�VXUYH\�KHUH��RU�E\�FRQWDFWLQJ�
&RG\��&6PLWK#&�/J�RUJ��GLUHFWO\��:H�ZRXOG�OLNH�WR�WKDQN�RXU�PHPEHUV�ZKR�KDYH�DOUHDG\�SURYLGHG�WKLV�LPSRUWDQW�LQIRU�
PDWLRQ�WR�XV���� 

7KH�*XLGHERRN�ZLOO�EH�DYDLODEOH�RQ�&/*¶V�ZHEVLWH�RQFH�WKH�LQLWLDO�YHUVLRQ�LV�FRPSOHWHG�DQG�ZLOO�LQFOXGH�D�OLVWLQJ�IRU�SUR�
MHFW¶V�WDNLQJ�SODFH�LQ�RXU�PHPEHUV¶�MXULVGLFWLRQV��DORQJ�ZLWK�WKH�FRQWDFW�LQIRUPDWLRQ�IRU�WKH�SURMHFW�PDQDJHU�OHDG�DQG�
WKH�SHUVRQ�GHVLJQDWHG�WR�KDQGOH�WKRVH�SURMHFWV�IRU�WKDW�MXULVGLFWLRQ��7KHUH�DOVR�ZLOO�EH�D�PDVWHU�OLVW�RI�FRQWDFWV�
�HQJLQHHULQJ�OHDGV��VXSHUYLVRUV��SXEOLF�ZRUNV�GLUHFWRUV��HWF��IRU�HDFK�XWLOLW\�DQG�IRU�HDFK�MXULVGLFWLRQ�WR�HQVXUH�FRPPXQL�
FDWLRQ�LV�SRVVLEOH�LQ�WKH�HYHQW�WKDW�D�SULPDU\�FRQWDFW�LV�XQDYDLODEOH��7KH�XWLOLW\�SURYLGHUV�FXUUHQWO\�SDUWLFLSDWLQJ�LQ�WKH�
JXLGHERRN�LQFOXGH�'XNH��*UHDWHU�&LQFLQQDWL�:DWHUZRUNV��WKH�0HWURSROLWDQ�6HZHU�'LVWULFW��&LQFLQQDWL�%HOO�DQG�6SHFWUXP�
&KDUWHU���� 

7KH�JRDO�LQ�SURGXFLQJ�WKH�JXLGHERRN�LV�WR�HQKDQFH�FRPPXQLFDWLRQ�EHWZHHQ�RXU�PHPEHUV�DQG�WKH�SDUWLFLSDWLQJ�XWLOLW\�
SURYLGHUV��DV�ZHOO�DV�GHFUHDVH�GHOD\V�LQ�FRPSOHWLQJ�SURMHFWV�DQG�WKHUHE\�XOWLPDWHO\�HQKDQFH�FXVWRPHU�VHUYLFH�IRU�UHVL�
GHQWV�RI�RXU�PHPEHU�JRYHUQPHQWV��:H�EHOLHYH�WKDW�WKH�GHYHORSPHQW�RI�WKH�JXLGHERRN�ZLOO�DFFRPSOLVK�WKLV�JRDO�E\�
SURYLGLQJ�ERWK�RXU�PHPEHUV�DQG�WKH�XWLOLW\�SURYLGHUV�D�JR-WR�UHVRXUFH�WR�LGHQWLI\�WKH�PRVW�DSSURSULDWH�FRQWDFW�WKDW�FDQ�
UHVROYH�DQ�LVVXH�TXLFNO\�DQG�DOORZ�WKH�SURMHFW�WR�SURFHHG�XQLPSHGHG�� 

7KHUH�DUH�PXOWLSOH�RSWLRQV�WR�GHVLJQDWH�FRQWDFWV�WR�EH�LQFOXGHG�LQ�WKH�JXLGHERRN��)LUVW��\RX�FDQ�ILOO�RXW�WKH�VXUYH\�KHUH�
DQG�SURYLGH�WKH�LQIRUPDWLRQ�YLD�6XUYH\�0RQNH\��6HFRQG��LI�\RXU�MXULVGLFWLRQ�SDUWLFLSDWHV�LQ�RXU�3XEOLF�:RUNV�0XWXDO�$LG�
3DFW��\RX�FDQ�GHVLJQDWH�WKH�FRQWDFWV�OLVWHG�IRU�WKDW�SURJUDP�WR�DOVR�EH�LQFOXGHG�LQ�WKH�JXLGHERRN��/DVWO\��\RX�FDQ�FRQ�
WDFW�&RG\�GLUHFWO\�HLWKHU�DW����������-����RU�&6PLWK#&�/*�RUJ�ZLWK�WKH�QDPHV��WLWOHV��H-PDLO�DGGUHVVHV�DQG�SKRQH�
QXPEHUV�RI�D�SULPDU\�DQG�VHFRQGDU\�FRQWDFW�IRU�WKH�JXLGHERRN�� 

7KDQN�\RX�LQ�DGYDQFH�IRU�\RXU�FRRSHUDWLRQ�DQG�ZH�ORRN�IRUZDUG�WR�SXEOLVKLQJ�WKH�LQLWLDO�YHUVLRQ�RI�WKH�JXLGHERRN�VRRQ� 

7ZR�&/*�0HPEHU�*RYHUQPHQWV�KDYH�QHZ�0DQDJHUV���:H�ZRXOG�OLNH�WR�H[WHQG�D�ZHOFRPH�WR�
QHZ�%HOOEURRN�&LW\�0DQDJHU�5RE�6FKRPPHU��DQG�QHZ�:RRGODZQ�$FWLQJ�&LW\�0DQDJHU�7LPRWK\�
(QJHO� 

5RE�6FKRPPHU�ZDV�KLUHG�LQ�%HOOEURRN�DIWHU�IRUPHU�&LW\�0DQDJHU�0HOLVVD�'RGG�WRRN�D�SRVLWLRQ�
DV�WKH�)LQDQFH�'LUHFWRU�LQ�WKH�&LW\�RI�)DLUERUQ���0U��6FKRPPHU�UHFHQWO\�ZDV�WKH�&LW\�0DQDJHU�LQ�
+XEHU�+HLJKWV��DQG�KDV�H[WHQVLYH�H[SHULHQFH�LQ�WKH�'D\WRQ�DUHD���+H�VHUYHG�DV�3ROLFH�&KLHI�LQ�
+XEHU�+HLJKWV�SULRU�WR�WDNLQJ�RQ�WKH�UROH�RI�&LW\�0DQDJHU��3OHDVH�UHDFK�RXW�WR�0U��6FKRPPHU�
DQG�ZHOFRPH�KLP�WR�WKH�&HQWHU���+H�FDQ�EH�UHDFKHG�DW�5�6FKRPPHU#FLW\RIEHOOEURRN�RUJ� 

7LPRWK\�(QJHO�WDNHV�RYHU�DV�$FWLQJ�&LW\�0DQDJHU�LQ�:RRGODZQ�ZLWK�WKH�UHWLUHPHQW�RI�-HUU\�7KD�
PDQQ���3ULRU�WR�VHUYLQJ�DV�0DQDJHU��0U��(QJHO�ZDV�WKH�)LQDQFH�'LUHFWRU�LQ�:RRGODZQ���3OHDVH�
UHDFK�RXW�WR�0U��(QJHO�DQG�ZHOFRPH�KLP�LQWR�KLV�QHZ�SRVLWLRQ���+H�FDQ�EH�UHDFKHG�DW����������
7HQJHO#EHDXWLIXOZRRGODZQ�XV� 

,I�\RXU�FRPPXQLW\�KDV�DQ\RQH�\RX�ZRXOG�OLNH�WR�UHFRJQL]H�LQ�WKH�1HZ�)DFHV���1HZ�3ODFHV�VHFWLRQ�RI�RXU�1HZVOHWWHU��
SOHDVH�UHDFK�RXW�WR�7:KLWH#&�/*�RUJ�� 

1(:�)$&(6�1(:�3/$&(6  

%HOOEURRN�&LW\�0DQDJHU�
5RE�6FKRPPHU 

&/*¶V�MREV�SDJH�FXUUHQWO\�KDV����OLVWLQJV�DQG�DYHUDJHV�DOPRVW������KLWV�SHU�
PRQWK��URXJKO\��������SHU�\HDU� 

https://www.surveymonkey.com/r/83CDN8S
https://www.surveymonkey.com/r/83CDN8S
https://www.c4lg.org/job-postings/
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7KH�KLVWRULF�0XKOKDXVHU�%DUQ�LQ�:HVW�&KHVWHU�7RZQVKLS��
2KLR�KRVWHG�KXQGUHGV�RI�JXHVWV�IRU�D�RQH-RI-LWV-NLQG�DUW�
VKRZ�DQG�FKDULW\�DXFWLRQ�6HSW�����������IHDWXULQJ�WKH�
ZRUNV�RI�'U��5REHUW�.URHJHU� 

³$�7ULEXWH�WR�+LVWRULF�%DUQV�RI�2KLR�����&RXQWLHV�����3DLQW�
LQJV�����(VVD\V�´�RIIHUHG�IRU�VDOH�QHDUO\�����SDLQWLQJV�RI�
EDUQV�IURP�DFURVV�WKH�VWDWH��ZLWK�D�SRUWLRQ�RI�SURFHHGV�EHQ�
HILWLQJ����ORFDO�QRQ-SURILW�RUJDQL]DWLRQV��$ERXW�KDOI�RI�DOO�
SDLQWLQJV�LQ�WKH�VKRZ�ZHUH�VROG�DW�DXFWLRQ��DOORZLQJ�EX\HUV�
WKH�RSSRUWXQLW\�WR�FKRRVH�D�EHQHILFLDU\�WR�VXSSRUW�� 

7KH�HYHQW�ZDV�SUHVHQWHG�E\�PHPEHUV�RI�WKH�8QLRQ�&HQWUH�
%RXOHYDUG�0HUFKDQW�$VVRFLDWLRQ��8&%0$��LQVLGH�0XKOKDXVHU�
%DUQ�������%HFNHWW�5RDG��:HVW�&KHVWHU��2KLR������� 

,Q�OHDG�XS�WR�WKH�VKRZ��'U��.URHJHU�RI�&LQFLQQDWL�VSHQW�
\HDUV�WUDYHOLQJ�WKH�VWDWH�WR�ORFDWH�DQG�FUHDWH�KLV�SDLQWLQJV��
SUHVHUYLQJ�SLHFHV�RI�2KLR¶V�ULFK�IDUPLQJ�KLVWRU\�RQH�FRPSR�
VLWLRQ�DW�D�WLPH��+H�SDLQWV�LQ�WKH�RLO�LPSDVWR�WHFKQLTXH�ZLWK�
SDOHWWH�NQLIH�DQG��ZKHQ�ILQLVKHG��IUDPHV�DUWZRUN�ZLWK�UH�
FODLPHG�EDUQ�ZRRG��'U��.URHJHU�UHVHDUFKHV�DQG�WHOOV�WKH�
VWRU\�RI�WKH�EDUQV�KH�ILQGV�WKURXJK�KLVWRULFDO�HVVD\V�KH�
ZULWHV�WR�JR�ZLWK�HDFK�FRPSOHWHG�FDQYDV�� 

'U��.URHJHU�LV�WKH�DXWKRU�RI�³+LVWRULF�%DUQV�RI�2KLR�´�D�ERRN�
IURP�$UFDGLD�3XEOLVKLQJ�7KH�+LVWRU\�3UHVV�SXEOLVKHG�LQ�
VSULQJ�������7KH�ERRN�IHDWXUHV�D�FROOHFWLRQ�RI�DOO����RI�'U��
.URHJHU¶V�2KLR�EDUQ�SDLQWLQJV�DQG�HVVD\V��RQH�IURP�HYHU\�
FRXQW\�RI�WKH�%XFNH\H�6WDWH��&RQQHFW�ZLWK�'U��.URHJHU�E\�
IROORZLQJ�7KH�+LVWRULF�%DUQ�3URMHFW�RQ�)DFHERRN��RU�YLVLW�WKH�
DUWLVW¶V�ZHEVLWH�DW�ZZZ�UREHUWNURHJHU�FRP�� 

7KH�0XKOKDXVHU�%DUQ�ZDV�SUHVHUYHG�E\�:HVW�&KHVWHU�
7RZQVKLS��WKH�0XKOKDXVHU�IDPLO\�DQG�2KLR�&DVXDOW\�*URXS��
7KH�EDUQ�ZDV�GLVPDQWOHG�IURP�LWV�RULJLQDO�ORFDWLRQ�DQG�ZDV�
UHEXLOW�XVLQJ�WUDGLWLRQDO�PHWKRGV�RQ�LWV�FXUUHQW�VLWH�LQ�%HFN�
HWW�3DUN��7KH�0XKOKDXVHU�%DUQ��D�SDUW�RI�&LQFLQQDWL�EHHU�
KLVWRU\�DQG�:HVW�&KHVWHU¶V�DJULFXOWXUDO�KLVWRU\��LV�QRZ�DQ�
HYHQW�FHQWHU�DYDLODEOH�IRU�UHQW� 

 

)RU�PRUH�LQIRUPDWLRQ�DERXW�WKH�0XOKDXVHU�%DUQ��YLVLW� 
ZZZ�:HVW&KHVWHU2+�RUJ�0XOKDXVHUEDUQ 

www.westchesteroh.org/mulhauserbarn
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$�FLW\ZLGH���-PLOH�ILEHU�RSWLF�ORRS��LQ�SDUWQHUVKLS�ZLWK�
:DUUHQ�&RXQW\�3RUW�$XWKRULW\��LV�ZHOO�XQGHUZD\�LQ�
6SULQJERUR��DQG�KDV�DOPRVW�SDLG�IRU�LWVHOI��6L[�FRQGXLWV�
DUH�EHLQJ�LQVWDOOHG�WKURXJKRXW�WKH�&LW\��ZLWK�WZR�LQWHU�
QHW�VHUYLFH�SURYLGHUV�DOUHDG\�SXUFKDVLQJ�ILYH�RI�WKH�
OLQHV��3RLQW�%URDGEDQG�EHJDQ�ZRUN�HDUOLHU�WKLV�\HDU�
LQVWDOOLQJ�RQH�OLQH�DQG�MXVW�UHFHQWO\�WKH�&LW\�VROG�IRXU�
OLQHV�WR�&LQFLQQDWL�%HOO�IRU������PLOOLRQ�� 

7KH�LQWHUQHW�SURYLGHUV�ZLOO�WKHQ�UXQ�WKHLU�RZQ�ILEHU�
RSWLF�FDEOHV�WR�SURYLGH�KLJK�VSHHG�LQWHUQHW�WR�6SULQJ�
ERUR�QHLJKERUKRRGV��&RQVWUXFWLRQ�WHDPV�DUH�WKURXJK�
RXW�WKH�&LW\�FRPSOHWLQJ�ERWK�DHULDO�DQG�XQGHUJURXQG�
ZRUN��,Q�DGGLWLRQ�WR�SURYLGLQJ�RSWLRQV�IRU�KLJK�VSHHG�
LQWHUQHW��WKH�WHFKQRORJ\�XSJUDGHV�ZLOO�KHOS�WKH�&LW\�
SURYLGH�EHWWHU�VDIHW\�DQG�SXEOLF�ZRUNV�VHUYLFHV��3RLQW�
%URDGEDQG�H[SHFWV�WR�EHJLQ�RIIHULQJ�VHUYLFH�QH[W�\HDU��
ZKLOH�&LQFLQQDWL�%HOO�VHUYLFHV�VKRXOG�EH�DYDLODEOH�LQ�
����� 

)RU�PRUH�LQIRUPDWLRQ�DERXW�WKLV�SURMHFW��FRQWDFW�0DXUHHQ�5XVVHOO-+RGJVRQ�DW�0DXUHHQ#FLW\RIVSULQJERUR�FRP�RU�DW����-
���-���� 

&/* �$118$/ �0((7,1* �3+2726  
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3D\�'DWD�8SGDWHG 

7KH�PRVW�UHFHQW�XSGDWH�WR�WKH�&/*�
3D\�'DWDEDVH�ZDV�FRQGXFWHG�RQ�6HS�
WHPEHU���WK���:H�XSGDWH�RXU�SD\�
GDWDEDVH�TXDUWHUO\��,Q�WKLV�GDWDEDVH��
ZH�WUDFN�SD\�UDQJHV�IRU�URXJKO\�����
SRVLWLRQV�FRPPRQ�WR�&/*�PHPEHU�
JRYHUQPHQWV��7KH�GDWDEDVH�LV�DYDLOD�
EOH�XQGHU�WKH�&/*�PHPEHU�ORJ-LQ���,Q�
DGGLWLRQ�WR�XSGDWLQJ�WKH�SD\�GDWD�LQ�
RXU�³&/*�'DWDFHQWHU�´�ZH�DOVR�KDYH�D�
VHDUFKDEOH�*RRJOH�6KHHW�SD\�GDWD�
EDVH�QRZ���7KLV�HQDEOHV�JRYHUQPHQWV�
WR�VHDUFK�E\�NH\ZRUG�IRU�DQ\�SRVLWLRQ�
EXW�SDUW-WLPH�SXEOLF�VDIHW\���,W�LV�DOVR�
DYDLODEOH�LQ�WKH�PHPEHU�ORJ-LQ� 

&/* �&$/(1'$5  

$QQXDO�6XUYH\ 

7KH������&/*�$QQXDO�6XUYH\�LV�QRZ�
RSHQ��,I�\RXU�FRPPXQLW\�KDV�QRW�
UHVSRQGHG�WR�WKH�VXUYH\�\HW��SOHDVH�
WDNH�WKH�WLPH�WR�GR�VR�� 

:H�DQWLFLSDWH�WKDW�WKH�VXUYH\�ZLOO�EH�
RSHQ�WKURXJK�2FWREHU���WK��2QFH�WKH�
VXUYH\�FORVHV��WKH�QHZ�GDWD�VKRXOG�
EH�OLYH�LQ�RXU�GDWD�FHQWHU�VWDUWLQJ�LQ�
PLG-1RYHPEHU� 

,I�\RX�QHHG�DVVLVWDQFH�ORJJLQJ�LQ�WR�
RU�ILOOLQJ�RXW�WKH�VXUYH\��SOHDVH�FRQ�
WDFW�&RG\�6PLWK�DW�
&6PLWK#&�/*�RUJ�RU����������-
����� 

&$2�)RUXP 

%H�RQ�WKH�ORRNRXW�IRU�WKH�LQYLWH�WR�
WKH�QH[W�&$2�)RUXP�HYHQW��ZKLFK�
ZLOO�EH�KLWWLQJ�\RXU�LQER[HV�VRRQ� 

7KLV�HYHQW�ZLOO�EXLOG�XSRQ�WKH�GLV�
FXVVLRQ�WKDW�WRRN�SODFH�GXULQJ�RXU�
-XO\�URXQGWDEOH�FRQFHUQLQJ�$PHUL�
FDQ�5HVFXH�3ODQ�$FW�GROODUV�� 

:KLOH�ZH�DUH�VWLOO�FRQILUPLQJ�WKH�
ILQDO�GHWDLOV��WKH�URXQGWDEOH�LV�WHQWD�
WLYHO\�VFKHGXOHG�IRU�����-����SP�RQ�
7KXUVGD\��2FWREHU���WK�DW�WKH�
6SULQJILHOG�7RZQVKLS�$UWV&RQQHFW�
&HQWHU�� 

:H�ORRN�IRUZDUG�WR�WKH�FRQWLQXHG�
GLVFXVVLRQ� 

6XSHUYLVRU�7UDLQLQJ�3URJUDP��2FWREHU����	���������� �DP�–��SP��VSRQVRUHG�E\�09&&� �7KLV�FRXUVH�LV�DLPHG�DW�
QHZ�VXSHUYLVRUV�RU�VXSHUYLVRUV�WKDW�DUH�ORRNLQJ�WR�VKDUSHQ�WKHLU�VNLOOV��&RVW��0HPEHUV�3DUWQHUV�–�������$IILOLDWHV�–�������
1RQ-0HPEHUV�–�������)RU�PRUH�LQIRUPDWLRQ�SOHDVH�FRQWDFW -RGL�0DUWLQ DW�09&&��7R�UHJLVWHU��SOHDVH FOLFN�KHUH� 

$�%HWWHU�:D\�WR����KRVWHG�E\�09&&�DQG�6SRQVRUHG�E\�WKH�&LW\�RI�7UR\� 

· 0DQDJH�\RXU�:RUNGD\��2FWREHU���������� ��3P-�SP

· 8VH�2XWORRN��1RYHPEHU���� ��SP-�SP

· 8VH�([FHO��'HFHPEHU���������� ��SP-�SP
/RFDWLRQ���%UDYR�5RRP�DW�+REDUW�$UHQD������$GDPV�6W���7UR\��2+��������&RVW�LV�0HPEHU�3DUWQHUV������$IILOLDWHV������
1RQ-PHPEHUV���� &OLFN�KHUH WR�UHJLVWHU�   

&/*�$QQXDO�6XUYH\�'XH�'DWH���2FWREHU���������� 

&HQWHU�IRU�/RFDO�*RYHUQPHQW�&KLHI�$GPLQLVWUDWLYH�2IILFHU�IRUXP���2FWREHU������������SP -����SP�
�WHQWDWLYH���/RFDWLRQ��6SULQJILHOG�7RZQVKLS�$UWV&RQQHFW�&HQWHU���'HWDLOV�&RPLQJ�6RRQ 

� 


