The Center for Local Government Board of Directors Meeting

January 6, 2021
1:30pm – 3pm

Virtual
In attendance: Kristen Bitonte, Mike Rahall, Jack Cameron, Vicky Earhart, Jim Lukas (Board); TJ White, Cody Smith (Staff) Absent: None 

· The meeting was called to order at 1:32pm
· November 4, 2020 board meeting minutes
· MOTION to approve the minutes by J. Lukas; seconded by M. Rahall. Motion passed 5-0
· 2021 Center for Local Government FINAL Budget
· T. White presented the finalized 2021 CLG Budget.  He stated that the only changes made to the document were updating the projected “year-end” numbers from the November document to the actual final year-end numbers.  T. White stated that these numbers may change slightly depending on CLG’s annual accountant review.

· T. White stated that two governments had yet to pay for their share of the SWORRE bill, and that those checks would be arriving in early January.
· CLG ended the year with a carryover of roughly $4,700.  

· There is no action to be taken by the Board since no changes were made to the 2021 budget.

· CLG Strategic Plan 2020 Progress Report

· T. White presented the 2020 Strategic Plan progress report.  He noted that the current Strategic plan runs from 2017-2022, so there will be a need to work on a new strategic plan at the end of 2021 into the beginning of 2022.

· T. White stated that despite the COVID-19 pandemic, CLG continued to accomplish strategic plan objectives in 2020.  This included membership growth, continuing outreach to partner organizations, and finding ways to help governments connect- specifically around COVID mitigation and management issues.
· V. Earhart thanked the staff for the work they had to do this year to keep the organization moving forward despite the pandemic.

· J. Lukas asked about Fairfield and Wyoming, since they have new Managers.  T. White said that he is confident that those governments will continue membership, but he cannot guarantee it- there are always unknowns when new Managers enter the equation.  T. White went on to say that both interim Managers are familiar with CLG, and that both governments have CLG involvement at the staff level as well.

· T. White stated that he does expect to see some contraction in 2021 since COVID has negatively impacted some local government budgets.  This was anticipated in the 2021 Budget document.  V. Earhart asked if Sycamore Township was a CLG member currently.  T. White stated that Sycamore is a member.
· Southwest Ohio Regional Refuse Consortium
· T. White stated that SWORRE Group-1’s bid is complete and the new contract will begin on March 1, 2020.  The bid had a menu of pricing options.  Most governments either chose weekly solid waste collection / every-other-week recycling collection (average of $14.10/ru/m over 5 years); or weekly solid waste and weekly recycling (average of $14.60/ru/m over 5 years).

· T. White stated that the total “up-front” costs for this SWORRE effort were $1,676.08.  This is a significant drop from the $16,678.20 that the project cost in 2015.

· J. Cameron asked what makes up the up-front SWORRE costs.  T. White stated that the main driver is the cost of advertising the bid in a paper of record.  The remainder is legal fees.  CLG went from using outside counsel in previous SWORRE bids to using CLG’s own lawyers (Donnellon Donnellon and Miller) for legal review, which resulted in the savings.
· 2021 CLG Leadership Academy
· T. White stated that planning for the 2021 Leadership Academy is underway, and that the event will be virtual.
· J. Lukas asked if registration materials had been distributed.  T. White stated registration materials will go out in late January.

· Social Media Legal Updates / Training
· V. Earhart stated that legalities around social media (e.g. redaction of comments that violate terms, etc.) has come up recently as an issue.  She asked if this is something CLG could pursue a training on.

· T. White stated that CLG could identify a first amendment lawyer who could provide a training session and a legal update for members.  This would not be a training conducted by CLG staff- but by a legal expert.

· J. Cameron stated that there could be some off-shoots, such as how to effectively keep out of trouble on social media.  This could be a second training.
· The meeting adjourned at 2:08pm
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